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2025-2026 GASTONIA-GASTON HOME CONSORTIUM
MULTI-FAMILY HOUSING
REQUEST FOR PROPOSALS

Date: Monday, March 23. 2026

The City of Gastonia, as lead entity for the Gastonia-Gaston HOME Consortium, is
accepting proposals to include funding requests for HOME Investment Partnerships
Program funds to be used in the development of Multi-Family Housing (MFH).
Available funding for the current program year is $350,000 and is provided by the
U.S. Department of Housing and Urban Development (HUD). The City of Gastonia
reserves the right to reject any and all responses to this RFP.

Questions concerning this document and instructions for submitting large files
should be directed to:

City of Gastonia

Zsuzsi Kadar, Affordable Housing and Unsheltered Population Coordinator
Housing and Community Engagement Department
Zsuzsi.Kadar@gastonianc.gov

(704) 866-6745

Mailing address Physical Address
PO Box 1748 150 S. York Street — 2" floor
Gastonia, NC 28053-1748 (704) 866-6745
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FEDERAL REGULATION REFERENCE
The City of Gastonia developed this policy in accordance with the HOME Investment Partnership
Program Regulations located at 24 CFR 92, and in accordance with the 2013 Final HOME Rule.

OBJECTIVE

It is the goal of the City of Gastonia to partner with community agencies, developers and
contractors to create, develop and construct affordable, multi-family housing units. Priority is given
to those parties approved by the North Carolina Housing Finance Agency through use of its Low-
Income Housing Tax Credit which provides multiple funding sources and subsidy layering as an
integral part of the HOME funds match requirements. This feature allows for the opportunity to
create as many affordable housing units as feasibly possible while incorporating other sources of
available funding. Activities/projects may be new construction or rehabilitation. Evaluation of
eligible proposals will be evaluated by:

1. HOME Underwriting criteria as outlined in 24 CFR 92 and

2. Score ranking of applications that meet the underwriting criteria.
Note: Each applicant must complete the Excel version of the HOME Multi-Family
underwriting template and include the document as part of the application along with
the project proforma.

See CRITERIA FOR ELIGIBLE SUBRECIPIENTS for details.

FUNDING SOURCE(S)

HOME Investment Partnership Program (HOME) Funds are received from the U.S. Department of
Housing and Urban Development (HUD) and are used toward the production of affordable housing
units. Low-Income Housing Tax Credit will be used in accordance with other funding sources to
create as many affordable housing units as feasibly possible. Other eligible sources of funding used

for affordable housing may include City of Gastonia General Funds and Community Development
Block Grant (CDBG) Funds.

North Carolina Housing Finance Agency’s Tax Credit are 4% or 9% tax credits operated
through the federal tax code and are administered through the state. They are authorized
through the 7ax Reform Act of 1956.

DEFINITION(S)
For the purposes of this policy, the following items are defined:

Multi-family housing is defined as and consists primarily of rental housing properties with five (5)
or more dwelling units such as apartments and townhomes, however, may be inclusive of other
development types.
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Affordable housing in relation to the individual or family specifies that housing costs encompasses
no more than 30% of the household income of an individual or family.

Affordable Housing Unit(s) is defined in correlation to Fair Market Rent Limits and is a housing
unit that does not exceed 60% of low HOME rent limits.

Fair Market Rents are established by HUD each year, and current limits are available at:
https://www.hudexchange.info/programs/home/home-rent-limits/.

RENT REQUIREMENTS

In rental projects with five or more HOME-assisted rental units, twenty (20) percent of the HOME-
assisted units must be occupied by very low-income families and meet one of following rent
requirements:

Rent Limits

1. The rent does not exceed 30 percent of the annual income of a family whose income equals
50 percent of the median income for the area, as determined by HUD, with adjustments for
smaller and larger families. HUD provides the HOME rent limits which include average
occupancy per unit and adjusted income assumptions. However, if the rent determined
under this paragraph is higher than the applicable rent under 24 CFR 92.252(a), then the
maximum rent for units under this paragraph is calculated under 24 CFR 92.252(a).

2. The rent does not exceed 30 percent of the family's adjusted income. If the unit receives
Federal or State project-based rental subsidy and the very low-income family pays as a
contribution toward rent not more than 30 percent of the family's adjusted income, then the
maximum rent (i.e., tenant contribution plus project-based rental subsidy) is the rent
allowable under the Federal or State project-based rental subsidy program. These income
limits are established annually by HUD for the Metropolitan Statistical Area (MSA) or
county.

CRITERIA FOR ELIGIBLE SUBRECIPIENTS

Agencies may request funding from the City of Gastonia. Upon review and final approval of the
Community Services Director, parties submitting projects for review may be deemed eligible for
assistance should the following criteria be met, and provide all information in writing:

A. ENTITY
1. Must have experience in developing affordable housing
2. Must have adequate financial capability and project management
3. May not be listed on the federal registry (currently located at
https://www.sam.gov/SAM/pages/public/searchRecords/search.jsf) to be excluded
from receiving federal funds.
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4. Must have a viable project that meets the criteria of affordable housing.

5. Funding is subject to the availability of funds.

6. The requesting party must meet all regulations in accordance with the HOME
Program as prescribed at 24 CFR 92.

7. Provide other sources of project funding which may be leveraged with HOME
funds.

8. Party must enter into a written agreement with the City of Gastonia for any HOME
funds requested.

9. Must have conducted a market assessment to establish need for the project

10. Must note and gain approval of any potential conflicts of interest in relation to the
City of Gastonia or the project

. PROJECT

1. Project must be properly vetted and cleared through the Environmental Review
process. Staff will determine the party responsible for this aspect of the project.

2. Requestor must submit the following documents for examination by City staff:

a. project sources and uses,
b. cost and profit reasonableness,
c. market demand,
d. developer experience and capacity,
e. projected profit and return of the developer and
f. financial commitments.
Note: Other funding sources must be compatible with HOME Program.

3. Project must be self-sustaining and documentation must substantiate and support
such claims.

4. Project must meet and not exceed applicable subsidy layering requirements.
Current HOME subsidy limits are set at:
https://www.hudexchange.info/resource/2315/home-per-unit-subsidy/ . (Note:
Layering with other federal funds must be taken into consideration to ensure that
all federal requirements are satisfied.)

5. Provide the appropriate number of fixed or floating HOME units, based upon
project size.

6. Meet the applicable affordability period as established by project type.

7. 1F LIHTC Funds are involved, the project must be compliant with HOME and
LIHTC rules

8. All costs must be designated as eligible uses under the HOME Program

9. Have a written marketing plan in place

10. Identify all entities and staff involved, and outline each parties’ designated role in
the project

11. Must meet the applicable property standards for new construction (North Carolina

Building Code) or rehabilitation (current standards in place for the City of
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Gastonia — see Community Development Policy Manual: Rehabilitation
Standards)
The goal of the City is to help facilitate housing opportunities that include all
segments of the community. Funding priority is given to projects that include in
the development plan performa and accept Section 8 Housing Choice Vouchers
(HCV) for its multi-family housing projects.

C. RANKING/SCORING COMPONENT

The following criteria will be used to evaluate development proposals. The relative
importance of the evaluation criteria attempts to track the evaluation criteria of the
NCHFA as well as Gastonia’s housing goals. The probability of the project closing
is an important criterion. The location of the site, the quality of the proposed
improvements, the population being served, the financial strength and the
capability of the developer.

EVALUATION TIMELINE
Timeline Action
Monday The City of Gastonia issues a request for proposals to developers

March 23, 2026

March 20, 2026 NCHFA notification of final site scores

Friday, City of Gastonia proposal submission deadline. (Proposals must
April 17,2026, by | include site and market scores).
4.00 pm

April 20— 22, 2026

Staff reviews and evaluates proposals for HOME funds

April 23— 27, 2026

Committee Members receive the critical information and scoring
for each applicant that meets the minimal requirements for
consideration of pre-conditional award of HOME funds

Friday,
April 28, 2026

Notification to applicants that meet minimum requirements

All application requests for funding must comply with the terms as listed above, undergo
and meet the approval conditions of the underwriting review (Appendix A: HOME Multi-
Family Underwriting) and must have the final approval of the Director and/or

Administrator.
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Minimum Threshold Requirements
[J  Application was submitted by the established deadline
Project address one or more of the priorities identified in the 2025-2029 Consolidated Plan
Funding is for an eligible project
NCHFA Site Score:
NCHFA Market Score:
Inclusion of Extremely Low-Income Housing Units and Acceptance of Housing Choice
Vouchers (HCV)

I B R

Population Related
1) Income Targeted — Total (25 points)
What income range(s) will the proposed project serve? If serving multiple ranges, score may be

prorated by unit count.

e 30% and below AMI (25 points)

o 31-50% AMI (15 points)

o 51-80% AMI (5 points)
Points Allotted: ~~ /_ 25

2) Inclusion of supportive services appropriate for clientele - Total (20 points)
(Low-income seniors, Persons w/Disabilities, Veterans, Individuals or Families Experiencing
Homelessness, Section 8/Housing Choice Voucher Holders, Victims of Domestic Violence)

e 4 or more of the various support services are available through project (20 points)

e 1-3 of the various support services are available through project (10 points)
e No support services and disability services not available on site (0 points)
Points Allotted: /__20

3) Long-term Affordability - Total (30 points)
If applicable, does the project provide for long-term affordability?

e Rental units serving 30% AMI or below, affordable for more than 30 years (30 points)

e Rental units serving 31-60% AMI, affordable for more than 30 years (25 points)
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e Rental units serving 30% AMI or below, affordable for 30 years (15 points)
e Rental units serving 31-60% AMI, affordable for 30 years (10 points)
e Not applicable based on project type (does not bring new units to the market)(0 points)
Points Allotted: /30

Aesthetic Related — Total (25 points)

4) Preliminary Design — Total (10 points)
The building design and use are compatible with the surrounding environment and existing
neighborhood with appropriate vehicular and pedestrian connections to nearby amenities

e Preliminary design of the development continues the aesthetic of the community and
adds/continues vehicle and pedestrian connections (10 points)

e Preliminary design of the development continues the aesthetic of the community but
does not add/continue vehicle and pedestrian connections (5 points)

e Preliminary design of the development does not continue the aesthetic of the
community and does not add/continue vehicle and pedestrian connections (0 points)

5) Architectural Appeal — Total (10 Points)
The overall building design is aesthetically pleasing and well thought out and is characterized
as possessing “architectural appeal” with material selections that are of good quality,
designed for normal maintenance and can be expected to perform well over the long term.

e The design of the development possesses the “architectural appeal” of the community
and materials are of quality and sustainable (10 points)

o The design of the development is slightly below in “architectural appeal” but the

materials are of quality and sustainable (5 points)
e Both the design and material are below quality (0 points)

6) Site Development — Total (5 Points)
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The site is suitable for the proposed development without additional major geotechnical,
environmental, or utility infrastructure expenditures

e Building site is up to code with no additional major geotechnical,
environmental, or utility infrastructure expenditures (5 points)

e Building site is up to code with 1 or less additional major geotechnical,
environmental, or utility infrastructure expenditures (3 points)

e Building site is up to code with 1 or more additional major geotechnical,
environmental, or utility infrastructure expenditures (0 points)

Points Allotted: /25

7) Proximity to community features such as schools, bus stops, health care services, grocery
stores, drug stores and the like — Total (20 points)

e  Within 2.5 miles of various community features (20 points)
e  Within 3 miles of various community features (15 points)
e  Within 3.5 miles of various community features (10 points)
e  Within 4.5 miles of various community features (5 points)
Points Allotted: /20
Developer Related

8) Experience of the Development Organization with Key Personnel — Total (15 points)
a) Capacity and experience of the development team is comparable with size of similar

projects

e Development team size and experience are at or above standard (5 points)
e Development team size is standard but experience below standard (3 points)
e Development team size and experience are both below standard (0 points)
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b) Developers with prior experience with the City of Gastonia will be evaluated on those

experiences. Developers without previous experience with the City will be asked to
provide references from other government agencies.

e Previous development experience with the City of Gastonia (5 points)
e Previous development experience with other local municipality (3 points)
e No previous municipal development experience (0 points)

c) Capacity and experience of the property management company with comparable size and
type of projects evidenced by occupancy levels, maintenance and repair of existing rental
units, compliance with federal requirements and record keeping and reporting.

e Property management company with proven experience with developments of like size

(5 points)
e Property management company with proven experience but developments of smaller
size (3 points)
e Property management company with no comparable experience (0 points)
Points Allotted: /15

9) Agency Capacity/Experience — Total (15 points)
Experience in property management, housing rehabilitation, and construction (housing
rehabilitation) or construction management.

e More than 3 years of experience in all of these categories (15 points)
e More than 3 years of experience in any of these categories (10 points)

e More than 2 but less than 3 years of experience in any of these categories
(5 points)

e Less than 2 years of experience in any of these categories, if above doesn’t apply
(0 Points)

Points Allotted: /15
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10) Financial Feasibility, Cost Effectiveness, Leveraging, and Development - Total (15 points)

a)

b)

Project is financially feasible and cost effective with a high probability of moving
forward (commitments from other funding sources, appropriate debt coverage ratio,
affordable rents, income clientele, etc.)

Preliminary design of the development continues the aesthetic of the community but
does not add/continue vehicle and pedestrian connections (5 points)

Budget appears to be reasonable, and cost are consistent with the activities to be
undertaken

(3 points)

Budget does not appear to be reasonable, and cost are not consistent with the activities
to be undertaken (0 points)

Project costs per square foot (excluding land) in addition to costs per bedroom are
reasonable, as compared to similar projects

Square footage is standard with developments currently in the area (5 points)
Square footage is more expensive than developments in the area (3 points)

Amount of city subsidy per unit, as compared to similar projects funded by the City

Amount of city subsidy per unit is standard or below with current or previously funded
projects (5 points)

Amount of city subsidy per unit is above standard with current or previously funded
project (3 points)

Points Allotted: /15

11) Leveraging — Total (25 points)
To what degree does the proposed project include other sources of funds?

Leverage is 3:1 or greater (25 points)
Leverage is at least 2:1 but less than 3:1 (20 points)
Leverage exceeds 1:1 but is less than 2:1 (15 points)
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e Leverageis 1:1 or less (10 points)
e No leveraging (0 points)
Points Allotted: /__25
12) Preliminary Site Development — Total (15 points)
Demonstrated site control or an executed Option to Purchase contract if ownership is not
controlled at the time of the submittal
e Site Controlled (15 points)

e Option to Purchase Contract (10 points)

Points Allotted: /15

13) Project readiness — Total (10 points)

e Applicant has current funding allocation and is on track for completion as proposed

with no performance concerns (10 points)
e  Current funding allocation but with project delays (5 points)
Points Allotted: /10

14) Bonus Points- Inclusion of Extremely Low-Income Housing Units and Acceptance of
Housing Choice Voucher (HCV) — Total (15 points)

e Inclusion of extremely low-income units and Acceptance of Section 8/Housing
Choice Voucher (15 points)

Points Allotted: /15

TOTAL POINTS ALLOTTED: ___ /230

TIEBREAKER CRITERIA
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(The following will be used to award development applications in the event that final scores of
more than one project are identical)

TIEBREAKER
1% Tiebreak The project with the highest project location score
2" Tiebreak The project with the highest design score
3" Tiebreak The project with the highest targeted income score

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION

For those parties seeking qualification as a Community Development Housing Organization
(CHDO) for CHDO set-aside funding, see also: Community Development Policy Manual:
requirements for Community Housing Development Organization (CHDO)/Monitoring.

CONSTRUCTION TIMELINE
Properties must be constructed or rehabilitated within one (1) year of funding commitment.

EVALUATION PROCESS

All application requests for funding must comply with the terms as listed above, undergo and meet
the approval conditions of the underwriting review (Appendix A: HOME Multi-Family
Underwriting) and must have the final approval of the Director and/or Administrator.

APPENDIX A
HOME Multi-Family Underwriting (Attached as part of this policy and is 25 pages.

POLICY CONFLICT

In the event any portion of this policy is in conflict with the regulations established at 24 CFR 92,
then the regulation will take precedence.

-END-
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APPENDIX A
HOME Multi-Family Underwriting

Note: Each applicant must complete the Excel version of the HOME Multi-Family
underwriting template and include the document as part of the application along with
the project proforma.
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(2018) HOME-Nulttamily-Underwriting-Templat Eppendix A: TEMPLATE

HOME Investment Partnerships Program ("HOME")
Multi-Family Underwriting Template

U.S. Department of Housing and Urban Davelopment
Office of Community Planning and Development

Project Information

Project Mame: Sample Project

Address: 123 Elm Strest

Developer: East Markst CHDO

Date of Analysis: Fi1/2017

City: Sample City

State: XX

Development Type: Single Story Garden Apartments

NOTES ON KEY HOME REQUIREMENTS AND THIS TEMPLATE

This HOME Multi-Family Underwriting Template is intended to assist in planning multi-family
affordable rental housing, not single-family affordable housing.

Typical users will be Participating Jurisdiction (P1) underwriters, Community Housing
Development Organization (CHDO) underwriters, and underwriters for other developers of HOME-
assisted affordable rental housing projects. This template supports normal underwriting tasks
such as review of development costs and review of operating revenues and expenses, but also
includes features that help the user determine the appropriate amount of HOME assistance as well
as the approoriate number and mix of HOME-assisted units.

Usars may find it halpful to review the HOME Underwriting and Subsidy Layering Notice, CPD 15-
11. This template does not cover all elements of the Notice requirements.

The U.5. Department of Housing and Urban Development and ICF International assume no liability
for the use, functionality, or content of this template. This template is for draft calculations only.
All inputs, outcomes, and calculations should be independently verified.

This template does not automatically cap rents at HOME lavels, Each usar must do this, as
applicable, on the Rents and Income tab.

This template does not include cost allocation which must be completad separately by the PJ to
allocate costs and designate the number of HOME units. Users should refer to the guldance
provided in CPD Notice 16-15 and utilize the HOME cost allocation tool avallable at the following
links: https:/ fwww.hudexchange.info/resources /documents/ Notice-CPD-16-15-Allocating-
Eligible-Costs-and-Identifying-HOME-Assisted-Units-in-Multi-Unit-H OME-Rental-and-
Homeownership-Development-Projects. pdf, and

https:f fwww.hudexchange.info/ resource /5190 home-cost-allocation-tool/ for guidance on
allocating costs and determining maximum investment and minimum HOME units.”

HOME P1s must conduct a subsidy layering analysis prior to commitment of HOME funds.

5407 Cells with light green background are data entry cells
40,700 Cells with white background are formulas

Do not change formulas (many of them track to other formulas)

H Blue bowxes like this contain guidance (place the mouse pointer over the guestion mark)
If the guidance text is too small for the wser to read, increase the zoom setting on the tab.

The Role of HOME Funds in a Development Project

In rental housing development projects, HOME funds typically serve as “gap financing” - funds
provided when the contributions of private lenders and other funding resources are not sufficient
to cover the cost of developing and leasing-up the project. PJ and non-profit staff are often called
upon to determine the appropriata amount of HOME funds required to “fill the gap” in order to
make the project feasible, while ensuring the project is not over-subsidized and that HOME funds
ara used only for HOME-2ligible expenses.

While HOME funds are an Indispensable resource for many affordable housing projects, they come
with requirements that can also influence a project’s finances. To ensure that a portion of the
housing units created when HOME funds are invested will remain available to low-income and very-
low-income households, rents for these units are limited for a specified period to affordable levels
appropriate to the project’s geographic area. These HOME rent limits may impact the amount of
income generated by the property, which in turn can influence the amount and avallability of
private and other public funding resources for the project.
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(2013) HOME-hulttamily-Underaritng-Templats

HOME Investment Partnerships Program ("HOME")
Multi-Family Underwriting Template

U.S. Departmeant of Housing and Urban Development
Office of Community Planning and Development

Multi-Family Underwriting

Undarwriting is the process of determining the financial feasibility and the terms of a project. The
objective of underwriting is to detarmine whether the ongoing revenues from a property will be
sufficlent to cover construction and operating costs to ensure that property will be sustainable for
the specific period of affordability. There is no one “right” way to do underwriting. However,
across all approaches, there are some common alements:

# Review of costs for constructing the project in arder to detarmine both reasonablenass and
eligibility.

» Review of the sources of financing for the project.

* Review the projected profitability and financial health of the project.

Introduction to this Template

The HOME Multi-Family Underwriting Template is composed of several interrelatad Excel tabs,
which are accessible by tabs found at the bottom of the Excel screen. Open the Template in Excel
and look along the bottom of the screen. You will see a s=t of tabs reading:

Intro

Requiremeants

Rents and Income
Development Costs
Repl Resarve

Const Schedule

LIHTC Basis
Operating Expensas
First Mortgage Sizing
Sourcas and Uses

Pro Forma Assumptions
Operating Pro-Forma
* Administrative Record
* Summary

Microsoft Excel and This Template

This tamplate is provided in Excel 2007 format. Two versions are avallable. One |s macro-enabled
(an s file); this version includes radio buttons that will allow the usar to hide and reveal
columns and rows used for supporting calculations, and helpful features such as automatically
providing the appropriate number of columns on the Operating Pro-Forma tab.  If you are using
the lsm format, ba sure to always save the file in xism format (if you sava it in sk format, you
will lzse all of the macros).

In the .xlsm format, if you click on a radio button labeled "Hide Columns' or "Hide Rows', the
template will hide the rows or columns that hold supporting calculations. A radio button labeled
‘Reveal columns' or ‘Reveal rows" will reveal {un-hide) the supporting calculations.

For users whose information technology policles do not allow enablad macros, this template is
also available in a non-macro-enabled format (an .xdsx file).

This template alsa contains two forms of protection. The first is worksheet (tab) protection
(formula czlls are locked to prevent accldental damage to formulas). The second Is workbook
protection (which prevents accidental deletion of tabs). Howsaver, If you nead to makea custom
madifications to this template, you can do so by entering the password (the password Is a single
L_blank characiar)

Upon completing this tab, proceed to the Reguirements tab.

Appendix &: TEMPLATE
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Appendix A: TEMPLATE

Entar data in green calls only

The HOME Program, as well as ather affordable housing programs {2.g., Low-Income Housing Tax Cradits or the Community Devalopmeant
Elock Grant), are designed to provide effective resources for housing development, while ensuring that use of public funds results in increased
avallability of affordable housing. To meet the |atter objective, the HOME Program and other affordable housing programs imposs
requirements and restrictions, such as maximum subsidies, maximum rents for units reserved for affordable housing, and affordabllity periods
during which units must ramain affordable.

Mote that some individual units may be subsidized using both HOME funds and funds from another affordable housing program. For the
purposes of this Template, consider those units to be HOME-assisted units.

Use this workshest to enter (or change) the fDlll.'.’.-'Jll'lgi Area Median Incomes, rents, wtllity allowances, the HOME penod of al‘l‘Gr'dab-llll}', and

HOME per-unit investment limits.

Project Name - Sample Project : 20 Units
[ $50,000  Jat 100% Am

4 Parson AM

HOME Investment Limits

HOME per Unit Limit - 0 Bedroom £100,000
HOME per Unit Limit - 1 Bedroom §1.25,000
HOME per Unit Lmit - 3 Bedroam £150,000
HOME per Urit Limit - 3 Bedroom §175,000
HOME per Urit Limit - 4 Bedroom $200,000
HOME per Uniz Limit - 5 Bedroam 5 200,000

{same as 4BR limit)

HOME Rent Limits {monthly, including rent and tenant-pakd utilities)

Low 0 BR Low 1 BR Low 2 BR Low 3 BR Low 4 BR Low 5 BR
$400 4450 $500 £550 $600 $650
High 0 BR High 1 BR High 2 BR High 3 BR High 4 BR High 5 BR
$700 1500 5500 $1,000 41,100 $1,200
HOME Utility Allowances (monthly)
0ER 1BR 21BR 3IBR 4 BR 5ER
$50 $65 480 4395 $110 4125

HOME affordability Period

HOME-Eligible Rental Activity {select one)

Rehabilitation or Acquisitien of Existing Housing

Awerage Per-Unit HOME Subsidy (select one)

More than $40, 000

Zze the Note below

{Advisory information only.)

{Must be at least as long as HOME requirement. )

HOME Required Affordability Period (in years) 15
F1's Required Affordability Period {In years) 15
F1's Affordability Period in Compliance with HOME Program? Yas

Maote: the Template indicates underarithen HOME subsicy of 70,000 per unik, S the Sources ard Uses and Rents and Income fabs,

Page 16 of 42
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HOME and Other Affordable Housing

- Entar data in graen calls only
Requirements

Markaet Rents (the rents that these units could achieve without rent or income rastrictions )

Market Rents (monthly, rent only, do not add tenant-paid utilities)
0BR 1ER 2BR 3 BR 4 BR 5 BR

$800 £500 $1,000 $1.100 [ $1,200 41,300

On the Rents and Income tab, for each unit type you will be able to sslact the most restrictive rent limit (for example, High HOME or Market or
Project Based Section 8) and a st of utllity allowances. You will also be able to underwrite, for each unit type, less than 100% of the
applicable rent limit (for example, you can undanwribe 95% of the High HOME rent instead of 100%: If you choose).

Below are several sections in which you can enter the gross rents {rent plus tenant-paid utilities) and utility allowances for affordable housing
programs other than HOME. Examples might include Low Income Housing Tax Credit (LIMTC) wnits restricked at S0% AMI rents, LIHTC units
restricked at S0%: AMI rents, CDBG wnits, and project-based Section & units.

If multiple programs use the same utility allowances (for example, LIHTC 0% and 50% and 40% AMI), you might choose to enter the utility
allrsrameess anlv noees In the ssctinns heloss

Gross Rents and Utility Allowances for Other Affordable Housing Program &1

Other Affordable Housing Program Name | LIHTC 50 AMI [ S0%]  or Asi(F AN rents are appicabie)

Gross Rent Limits for LIHTC 50 AMI [monthly )

0 BR 1ER 2BR 3 BR 4 ER 5 ER

$437 4468 §552 $650 $725 500
Utility Allowances for LIHTC 50 AMI {monthly

0BR 1EBR 2BR 3 BR 4 BR 5 BR

511 £21 +31 341 351 S61

Gross Rants and Utility Allowances for Other Affordable Housing Program &2

Cther Affordable Housing Program Mame | LIHTC 60 AMI &0%]  of AMI (= AN rents are appicabis)

Gross Rent Limits for LIHTC 60 AMI (monthly)

0ER 1BR 2BR 3EBR 4 BR 5ER

$525 4562 £675 £780 $570 $550
Utility Allowances for LIHTC 60 AMI {monthly

0BR [ 1EBR [ 2BR 3 BR [ 4 BR [ 5 ER |

512 I $22 | $32 342 I 452 | 562 |

Gross Rents and Utility Allowances for Other Affordable Housing Program #3

Crther Affordable Housing Program Mame | LIHTC 40 AMI 40%]  of AMI ¥ AMI rents are appicabis)

Gross Rant Limits for LIHTC 40 AMI [monthly}
0BR 1EBR 2BR 3 EBR 4 BR 5 BR
$350 $375 £450 £520 4580 540

Utility Allowances for LIHTC 40 AMI (monthly
0BR 1ER 2BR 3 BR 4 BR 5 BR
£13 £23 £33 443 353 £53
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HOME and Other Affordable Housing
Requirements

Enter data in green cells only

Market Rents (the rents that these units could achieve without rent or income restrictions)

Market Rents I:mﬂﬂl‘.l'll]l'.- rent ﬂl'll]l'.- do not add | =
0BR [ 1BR [ 2BR 3 BR 4 BR [ 5 BR |

$H00 [ $900 [ £1,000 $1,100 [ %1, 200 [ %1, 300 |

On the Rents and Income tab, for each unit type you will be able to select the most restrictive rent limit (for example, High HOME or Market or
Broject Based Section 8) and a sat of utility allowances. You will also be able to undenarite, for each unit type, less than 100% of the
applicable rent imit (for example, you can undenwrite 95% of the High HOME rent Instead of 100%: If you choose).

Below are several sections in which you can enter the gross rents (rent plus tenant-paid utilities) and utility allowances for affordable housing
programs other than HOME. Examples might include Low Income Housing Tax Credit (LIHTC) wnits restricked at 0% AMI rents, LIHTC units
restricked at 0% AMI rents, CDBG wunits, and project-based Section 8 units.

If multiple programs use the same utility allowances (for example, LIHTC 60% and S0% and 40% AMI), you might choose to enter the utility
allwraneas onlv e In the sectinns helnes

Gross Rants and Utility Allowanceas for Other Affordable Housing Program &1

(Other Affordable Housing Program Name | LIHTC 50 AMI [ S0%]  of AMI(F AMI rents are appllcabis)

Gross Rant Limits for LIHTC 50 AMI [monthly)

0 EBR [ 1BR [ 2BR [ 3BR [ 4 BR [ 5 BR |

$437 [ $468 [ $562 [ $650 [ $725 [ $800 |
Utility Allowances for LIHTE 50 AMI { monthly

0 ER 1BR 2EBR 3 BR 4 BR 5 BR

£11 £21 £31 241 451 61

Gross Rants and Utility Allowances Tor Other Affordabla Housing Program o2

(Other Affordable Housing Program Name | LIHTC 60 AMI [ G0%]  of AMI (I AN rents are appilcabie)

Gross Rant Limits for LIHTC 60 AMI [monthly)

0 EBR [ 1BR [ 2BR [ 3BR [ 4 BR [ 5 BR |

$525 [ $562 [ $675 [ $780 [ $870 [ $960 |
Utility Allowances for LIHTC 60 AMI {monthly

0 ER 1BR 2EBR 3 BR 4 BR 5 BR

512 $22 $32 $42 352 562

Gross Rants and Utility Allowances Tfor Other Affordablea Housing Program o3

(Other Affordable Housing Program Name | LIHTC 40 AMI [ 40%]  of AMI [ AN rents are appilcabie)

Gross Rent Limits for LIMTC 40 AMI { monthly)
0EBR [ 1BR [ 2BR [ 3BR [ 4 BR [ 5 BR |
$350 [ $375 [ £450 [ $520 [ $580 [ $540 |

Utility Allowances for LIHTC 40 AMI {monthly
0BR 1BR 2BR 3 BR 4 BR 5 BR
513 $23 $33 343 353 563
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Entar data in greaen cells only

Gross Rants and Utility Allowances for Other Affordable Housing Program &4

Other Affordable Housing Program Mame I LIHTC 30 AMI | 30%m]  of AMI (¥ AMI rents are appilcabie)
Gross Rent Limits for LIHTC 20 AMI { monthly)

0 BR [ 1BR [ 2 BR 3 BR [ 4 BR [ 5 BR |

£ 262 | $261 | 5337 | 3590 | $£435 | 450 |
utility Allowances for LIHTC 30 AMI {monthiy)

0 BR | 1BR | 2 BR 3 BR | 4 BR | 5 BR |

$14 | $24 | $34 | 544 | 454 | 564 |
Gross Rents and Utility Allowances for Other Affordable Housing Program #5
Other Affordable Housing Program Mame | Other 1 | 20%] af AN [ AN rents ars applcabie)
Gross Rent Limits for Other 1 {monthiy}

0 BR [ 1BR [ 2 BR [ 3 BR [ 4 BR [ 5 BR |

$175 | 2187 | 5225 | £260 | £290 | $320 ]
urility allowances for Othar 1 (monthiy)

0 BR | 1 BR | 2 BR | 3 BR | 4 BR | 5 BR ]

515 | £25 | $35 | 445 | 455 | SE5 |
Gross Rents and Utility Allowances for Other Affordable Housing Program &6
Other Affordable Housing Program Mame | Other 2 | 25"!,1'“' af AMI [ &AM rents ars applicabis)
Gross Rent Limits for Other 2 {monthily}

0 BR [ 1EBR [ 2 BR [ 3 BR [ 4 BR [ 5 BR |

$218 | $234 | 281 | $325 | $£362 | $400 ]
uility Allowances for Other 2 {monthly)

0 ER | 1BR | 2 BR | 3 BR | 4 BR | 5 ER ]

$16 [ £26 [ $36 [ 246 [ 456 [ s65 |
Gross Rants and Utility Allowances for Other Affordable Housing Program &7
Other Affordable Housing Program Mame I Other 3 | 35%m]  of AMI (¥ AMI rents are appilcabie)
Gross Rant Limits for Other 3 (monthily )

0 BR | 1BR | 2 BR | 3 BR | 4 BR | 5 BR |

%306 [ 328 [ 5393 [ £455 [ £507 [ $560 |
utility allowances for Other 3 (monthiy)

0 BR | 1BR | 2 BR | 3 BR | 4 BR | 5 BR |

£17 | $27 | $37 | $47 | 557 | 67 |
Gross Rents and Utility Allowances for Other Affordable Housing Program &3
Other Affordable Housing Program Mame | Other 4 | B0%] af AN [ AN rents ars applcabie)
Gross Rent Limits for Other 4 {monthiy}

0 ER | 1EBR I 2ER | 2 ER | 4 BR | 5 ER ]

$700 | 750 | S5O0 | £1,040 | $1,160 | 21,280 |
urility allowances for Othar 4 (monthiy)

0 BR | 1 BR | 2 BR | 3 BR | 4 BR | 5 BR ]

518 | (¥ | $38 | 448 | $58 | =) |

r (15C 17 UL <L
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HOME and Other Affordable Housing
Requirements

Upon completing this tab, proceed to the Rents and fncome tab,
The rows balow are working computations for AMI rents

Enter data in green cells only

| 0BR [ 1BR [ 2BR [ 3BR [ 4 BR [ 5 BR [ Percentage of AMI |
% 5175 5187 $225 5260 5280 3320 20%
5% 5215 3234 5281 §325 5362 3400 25%
% 5262 3231 5337 5390 5435 5480 30%
3% 5305 3328 5392 5455 5507 3560 35%
40% 5350 3375 $450 $520 5580 5640 4%
5% 5383 3424 5506 5585 5652 5720 45%
5% 5437 3458 5562 55650 §725 3500 50%
5E% 5481 3515 5618 5715 §797 3830 55%
0% §525 §562 $E7S §750 570 5960 60%
e 5700 5750 5300 51,040 51,160 $1,280 80%
100% 5875 3537 51,125 51,200 51450 51,500 100%
13 §1.050 §1,125 51,350 §1,560 §1.740 §1,920 120%
WiA Ly
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Rents and Income Enter data in green cells only

Use this worksheet 1o enter (or to modify) the unit mix, the mix of Low and High HOME unis, the mix of LIHTC and CDBG and market rate units, and sguare f
each unlt type. Also use this workshes? to s2lect the maximum rents that will be ungerwritten for each unk type, and 1o select Wity allowances. Also use this w
to enter any ‘other revenue” such as commerclal revenue or tenant late fees. Information for number of unis, Low HOME units, High HORE uniis, LIETC unit
units, market rate units, square footage, unsenvritten rents, underarizen ullity allowances, and unserwritten other revenus wil camy fonward Trom this workshe
rest of the ungerwriting template

Mat Rent After
uare Gross Rent onthl|
Underwritten Number of 5a ! M ly Utilities,
Unit Type Footage per per unit, Utility
Rent Leval Units per unit, par
Unit per month Allowance P
1 BR High HOME LIHTC 55% of High HOME 16& &S00 £7E0 L65 £655
1 ER Low HOME LIHTC 55% of Low HOME 4 500 5428 £65 £363
Total 20 12,000 M %$12,572
Annual Gross Potantial Rent %150,864
Rent Loss (Vacancy + Bad Debt + Concessions)
Rent Loss Rates HOME Market Rate Aﬂ?:ntn'.:ll::ﬂa
(As %o of GPR) Units Units Units
Rant Loss Year 1 [Leasa-
Up) 20.0%
Stabilized Rent Loss Rata
7.0%

(after Year 1)
Other Revenue
Lawndry and Other $200 per month

per month

per month

per month

per month

per month
Total Other Revenus £200 per month

rage 21 01 44
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[2013) HOME-MultTamily-Underarting- Tempiass Appenas A- EMPLATE
Dewvel 0'}']] ent Costs Enter data in green cells only
Project Name - Sample Project : 20 Units
Cost Per
Cast Amsunt CostPer | square Conument
Foot

Acguisition Coste
Land T SZ00, 000 [ sicooo | §17 T
Existing Structures | 100,000 | sso00 | 33 ]

I I

Site Work Cosis (not included in constroaction
wonbract )

ege ane not HOME eligible) £1,000

guipment (HOME aligible portion)
on-HOME eligible port

\ Equipment (n

tation Cosis {construction

Construction / Reha
I i Struction Canky

Site Work |

HOME aligible p nj £Z 000
HOME eligible portion £5 000
Pehabilitation

S800,.000 40, 000

General Reguiremants $2,0a0e)
Builder's Cwverhaad
Builder Profit
Perforrnance
Construction

Architectural and Engineering Fees
tect Fes —— Design

Studies
Capital Neads Assessrment

Tap Fees and Impact Fess
Permits and Fees

$10
£5.000
1 balow ) S0
and Recording r the construction loan)
Permanenl Financing Costs
ender Originabtion § Financing Fee £3 000

gnders Counsel Fee
ar Lender Feas

and Recording Costs (for p
Eablish Ta e Trnsuran

wanent finencing )

Developer's Fee S240, 000 $12.000
Iniki

HOME eligibvle) nead Jdats need data
S0 51

ble p
1wk HOME eligible )
t HOME eligible}

need data
$2
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[2018) HOME-MultTamily-Underariing Tempiate Appendin A TENALATE

[ I [ need dets | need data | |
[ ] | need dete | need data | |
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Project Administration and Management Costs

Apperdin A- TEMPLATE

Nolas:
Construction Contingency is 15.0%
General Reguirements is 4.3% of construction costs
Builder's Overhead is 1.6% of construction costs
Builder Prafit i= 5.4% of construction costs

! el nead data | need data
|Operating Expenses nead data | need data
Furnibure, Fixtures & Egquipment £5.000 250 50
Tenant Relocation Casts naad dats naed data
néad data | need data
naad dats naed data

Other Development Cosls
nead data | need data
néad data | need daka
need data nesd daka
need data nesd daka
need data nesd daka
need data nesd daka

[Total Development Costs | sz038,000

Constriuction Inlerast Calculation

Construction Loan Ameount

Interest Rate

Estimated First Draw Amounk

Fonths of Constryction

Months Const. Lean Qubstanding After Complation

Average Outstanding Balance

Interest on first drew, during construction period o

Interest on remeining funds, during consbruction A

b} ]
Total Construction Interest $0

Developer's Fee is 14.3% of total development cost (excluding develaper fee and initial reserves)

Later in this template, you will celoulate the maximum allowable HOME investmeant and the minimum required number of HOME-assisted units. These
caleulations take place on the Cost Allecation tab. For these calculations, you need to have identified any development costs that are not HOME-eligible. List
the ineligible costs here (these costs can be funded from other sources of funds, bul cannot be funded by HOME).

Costs that Are Mot HOME-Eligible Amount Comment
Construction Equipment (non-HOME eligible portien) 8,

Off-5ite Costs [these are not HOME eligible) $1,
Initial Rent-Lp Ressrve (not HOME eligible) $0

Initial Dperating Ressrve (non-HOME-aligible pertion ) £90,000
lUnitial Debt Service Basarve (nol HOME aligibla) $0
Initial Replacement Resarve (mat HOME eligible) £20. 000
Other HOME-Ineligible Cost 1 g0
Other HOME-Ineligitde Cost 2 £0
Other HOME-Ineligitde Cost 3 s0
Other HOME-Ineligitde Cost 4 S0

Total Hon-HOME-Ellglble Costs

Upen completing this tab, proceed Lo the Repl Resarve tab

119,000
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Replacement Reserve Enter data in green cells only
Project Name - Sample Project : 20 Units

For HOME rental projects invalving rehabilitation, Section 92.250(b)(1) of the HOME Final Rule reguires the F] to estimate the
lang barm capital needs of the project and to determine a replacement reserve funding approach that will allow 100% of
estimated long term capital needs -- over the HOME period of affordability -- to be funded from the replacement reserve. If
the praject hes 26 total units or maore, the P must require a capital needs assessment. These requirements must be included
in the PYs underwriting standards for rental projects invelving rehabilitation.

There is no similar reguirement for new construction rental projects, but it would be a best practice for PJs to include a
similar requirement in the P1's underwriting standards for new construction rental projects,

This worksheet will allow the user to determing an annual replacemant resarve deposit that will satisfy the 92 _250{(k)
requirement, plus a highar annual resarve daposit that will be adeguate over the long term {including the years after
complation of the HOME period of affordability).

Unit of Replacement RUL EUL
Component Quantity Measure Cost (oM} | (Years) | {Years
Sgnage 1 Each 55 ey Ol 30 30
Criveweys and Parking Areas (resurfacing) 2,000 Sn Yd $1.50 20 20
Driveways and Parking Areas (sesling) 2,000 SaYd $0.50 i 7
Other Site 1
Other Siba
Other Site 3
Windaws 100 Each 400 .00 20 30
[Exterior wWalls 1 2.000 S0 Fr £9, 20 1]
Exteriar Walls 2 Sq FE
Exterior Painting i) Units £300.00 ri i
Other Exterior 1 1 Each
[Other Exterior 2 1 Each
Roofing 180 Squars £200 .00 20 20
Gutters 600 Lineal Ft $6. 0D 20 20
[1nterior Flsering (Tile) 2,700 Sq FE $5.00 15 15
[Interior Flooring {Carpet) 1,200 Sq fd $20.00 ra 7
Kibchen Cabinet= and Bath Vanities it ] Linits: 2, 0oy O 20 20
Counter Tops and Sinks {Kitchens and Baths) 20 Units £500.00 20 20
Fefrigerators 20 Each $650.00 15 15
Fanges 20 Each £400.00 25 25
Exterior Daors 20 Each SEOD.0D 20 20
Elevators [i] Each
Unit Heating Systerm 20 Each 2, 0oy O 25 25
Unit Cooling Systam 20 Each $1, 000, 00 15 15
Unit Hot Water Heating System 20 Each S600.00 10 10
Other Interior 1 1] Each
Other Interior 2 1] Each
Other Interior 3 o Each
Comment on capital needs estimate

Reserve Deposit Adequate During the HOME Period of Affordability {but likely to be inadequate therealfter): For a
eypical rental project, an annuel replacement resarve degosit in the amount described below would satisfy the 92_250(k)
Fequirement 20 long 25 (1) the annual deposit is increesed aach yaar lor inflation and (2] there are no high-cost syslems that
will reguire replacement sarly in the HOME period of effordability. If either condition (1) or condition (2) cannat be satisfied,
tha PJ will need to make & more sophisticatad comgputation, using a capital needs assassment or using @ spreadshest that is
similar to those used in preparing capital needs assessments. Similarly, a mere sophisticated computation should be used if
the PJintends bo utilize a large initial reserse deposit and a smaller annual deposit. PXS should note that minimum
oampliance with the 92.250(b) reguirement i ol generally résult in & replacement resarve that will be adeguately funded

; see the additional discussion in the next section. Ower the HOME affordability period:

Lang term capital nesds accrua al a rabte of §5 629 par year during the HOME period of affordability. This
accrual rate is $281 per unil per year. An annual reserve deposit al this rate (increased anneally for inflation)
should be adeguate to fund 100% of capital nesds during the HOME period of affordability, for a typical rental
project.

Reserve Deposit Adequate Owver The Long Term: For & Lypical rental project, an annual replacement reserve deposit in
the amount described below would be adequate bo fund all leng-term capital needs so lang as (1) the annual deposit is
incremsed asch year for inflation and (Z) there are no high-cost systems that will reguire replacement early in the life of the
project. IT either condition (1) or condition {2} cannok be satisfied, the FJ will nead to make a more sophisticated
computation, using a capital needs assessment or u2ing a spreadsheet thet is similar to these used in preparing capitel needs

aqsacemante Nwear the lana fenm
Lang term capital nesds accrua al a rabte of $20,505 per year (when all building systems are considerad . This

accrual rate is $1,025 per unit per year. An annual reserve deposit at this rate (increased annually for
inflation) should be adegquate to fund 100% of capital needs over the long term, for a typical rental project.

Upon completing this tab, proceed to the Const Scheduls tab
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Construction Schedule Enter data in green cells only
Project Mame - Sample Project : 20 Units

The HOME Final Rule's definition of commitment specifies that if a projact includes rahabilitation or new construction, a
construction schedula is required at or bafore the tima of the commitment. Additionally, construction must be schedulad to start
within twelve months after the commitment date, and construction must be scheduled to be completad within four yvears after the
commitmant date.

Intended HOME Commitmeant Date [ Decemberi, 2015 |
Initial Closing Date Mav 1, 2016
Construction Start Date June 1, 2016 6.0 months after HOME Commitment Date

Other construction milestone £1
Other construction milestone £2
Other construction milestone £3
Other construction milestone £4
First Building Complation Date
Last Building Completion Date July 1, 2017 13.0 months construction time

19.0 maonths after HOME Commitmeant Date

Achievement of Sustaining Cocupancy [ November 1, 2017 | 4.0 months leass-up tima

Closing of Permanent Financing [ Decemberi, 2017 | 5.0 maonths after construction completion

Belowi, plesse include any commeants about the construction schadule

Budgeted construction cost is 540,550 per unil. Budgeted hard cost conlingency is 14.8% of hard cost.

Budgeted soff cosls are $29.650 per unil. Budgeted sofl cost conlingancy is 8.4% of soft cosl

The budgeted developer fea s 512,000 per unil bafore any deferral. This i 17.1% of lolal hard cost + botal soil cost.

Adequacy of the Development Budget and Risk of Cost Increases. Experience indicates that the primary risk of delay in
starting construction is unanticipated escalation in development costs, to the extent that the sponsor has to sesk additicnal
funding. The three lines above prasent key information about the development budgst, about available contingsncy allowances,
and about the developer fee (which -- if not already deferred -- can provide additional ability to absorb cost increases).

The risk of cost increases is most significant early in the development process. Once tha plans and specificaticns are completed
and there is a firm-fixed-price construction contract, there is a lower risk of increases in hard costs. However, even if there is a
performance bond, there is still the risk of hard cost increases due to change orders. The risk of increases in soft costs depends on
how many of the soft costs are subject to firm-fixed-price contracts, Construction pericd interest costs will run over budget
whenever construction takes longer than anticipated. Ewen if there is no construction loan or bridge lean, additional construction
time typically results in increasaed soft costs of some sort.

Belowi, plesse discuss the current state of (1) plens and specs and (2) the construction conbract. Discuss whether the conbractor is bonded.

Below, pleese discuss the adequacy of the development budget, the risk of cost increases, and why you are confident that even with moderately severe
incregses in development cost, the project is still likely to go lorsand on schedule.

Construction to Start Within Twelve Months. The HOME Final Rule definition of commitment specifies that construction must
be scheduled to start within twelve months after the date of the written agreement betwean the PJ and the project sponsor,

Expearienca indicates that the primary risks of delay in starting construction are (1) unanticipatad increasas in development cost
requiring increasad sources of funds: (2) unanticipated difficulties in finalizing nen-HOME sources of funds: and (3} unanticipated
difficulties with zoning, building parmits and other entitlements.

Belowi, plesse axplain why yvou believe that conatruction will start within bwelve manths, Plegse address sach of the primary risks discussed above,

Upon completing this tab, proceed bo the LINTC Basis tab or (if the project will not be utilizing LIHTC=) to the Oparating Expensas tab
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Request for Proposal (RFP)
2025-2026 HOME Investment Partnerships Program funds for
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Policy Approved: NOVEMBER 2022

[2013) HOME-Multfamily-Underariting-Tempiate Appencin A TEMPLATE
Tatal Per Unit
$611,000 £40,550 Hard cost before contingency
$120,000 $6,000  14.5% Hard cost contingancy
$105,000 $5,250  12.9% GR/ BO [ BP
£120,000 £6,000 Initial resarves
£503,000 $20,650 Safl costs bafere contingency
$50,000 $2,500 B.A% Soft cost contingency

£240,000 £12,000 17.1% Developer fee {gross)

%$2,039,000 5101,950 Total Uses of Funds
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Request for Proposal (RFP)
2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

[2013) HOME-MultTamily-Underaritng Tempiats

LIHTC Basis

Project Name - Sample Project : 20 Units

Policy Approved: NOVEMBER 2022

Appenein A TENALATE

Enter data in green cells only

This tab is usaful for projects that will have Low Income Housing Tax Credits (LIHTCs). The purpose of this tab is to make a rough estimate
of LIHTC aquity, which you can use to compare to the developer's estimate, If the rough estimate here is materially different from tha
developer's estimate, you should ask the developer for an explanation.

To enter (or change) the numbar of LUHTC units, use column P of the Rents and Income tab,

LIHTC Eligible Basis
Estimated LIHTC Eligible Basis From
'Development Costs' page

Less any amounts not eligible as a result of a grant or cthe

Acquisition Construction

£100,000 £1,521,000

Ineligible

{$50,000)

LIHTC Eligible basis

$100,000 $1,471,000

- ineligible source of funds (enter as negative amounts):

Applicable Fraction by Units:
Total LIHTC Units
Total Units

100.00%

20 [from the Rents and Income tab)
20 [from the Rents and Income tab)

Applicable Fraction by Square Feet: 100.00%0
Square feet of total LIHTC Units 12,000 {from the Rents and Income tab)
Sauare feet of total Units 12,000 [from the Rents and Income tab)
Use This Applicable Fraction: 100.00%0 {lowest of the two methods)
LIHTC Calculation Acquisition Construction
Eligible Basis £100,000 21,471,000
&pplicable Fraction £100,000 21,471,000 100,00%%
Basis Boost Factor £100,000 21,471,000 100%
Credit Fachar 3.20%| | 3.20%]
annual Credits $3,200 $47,072
LIHTC Equity Price {par dollar) 50,900 $0.500
Estimated LIHTC Equity $28,800 £423,548
Total Estimated LIHTC Equity $452,448
Proposed LIHTC Equity $£450,000

Upon completing this tab, procesd to the Operating Expanses (ab.

1LAagv 40 vl To
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Policy Approved: NOVEMBER 2022
[2015) HOME-MultTamily-Underariting- Tempiaie Appendin b TEMPLATE

LIHTC Basis Enter data in green cells only
Project Name - Sample Project : 20 Units

This tab is usaful for projects that will have Low Income Housing Tax Credits (LIHTCs). The purpose of this tab is to make a rough estimate
of LIHTC equity, which you can use to compare to the developer's estimate. If the rough estimate here is materially different from the

developer's estimate, you should ask the developer for an explanation.

To enter (or change) the number of LIHTC units, use column P of the Rents and Income tab.

LIHTC Eligible Basis Acquisition Construction
Estimated LIHTC Eligible Basis From
'Development Costs' page £100,000 £1,521,000
Less any amounts not eligible as a result of a grant or other ingligible source of funds (enter as negative amounts):
Ineligible {$50,000)
LIHTC Eligible basis $100,000 41,471,000
Applicable Fraction by Units: 100.00%
Total LIHTC Units 20 (from tha Rents and Income tab)
Taotal Units 20 (from tha Rents and Income tab)
Applicable Fraction by Square Feet: 100.00%
Square fest of total LIHTC Units 12,000 (from tha Rents and Income tab)
Square fest of total Units 12,000 (from tha Rents and Income tab)
Use This Applicable Fraction: 100.00%0 (lowest of the two methods)
LIHTC Calculation Acquisition Construction
Eligible Basis £100,000 21,471,000
Applicable Fraction £100,000 21,471,000 1000, 00%:
Basis Boost Factor £100.000 21,471,000 100%
Cradit Factor 3.20%]| | 3.20%]
Annual Credits £3,200 $47,072
LIHTC Equity Price {par dollar) 50,900 $0.900
Estimated LIHTC Equity $28,800 $423,548
Total Estimated LIHTC Equity $452,448
Proposed LIHTC Equity £450,000

© Upon completing this tab, proceed to the Operating Expanses tab.
ragc 47 UL 4z
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Request for Proposal (RFP)
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Multi-Family Housing Development

[2018) HOME-Mulbtamily-Underariting Tempiate

Operating Expenses

Policy Approved: NOVEMBER 2022

Appendia & TEMPLATE

Entar data in grean cells

only
Project Name - Sample Project : 20 Units
Expense Annual Cost |Menthly Cost| ©oF D0t Fef Comment
Administrative / Managemenl Expenses
Management Fag £7.500 +625 2375
Management Administrative Payroll Costs $15,.CII:ID $1.25E| 730
Renting / Advertising / Marketing Expensas 0
Legal Fees %3,000 417 2250
Accounting / Audit Feas $5,000 417 2230
Telephon %2,000 F167 2100
Office ligs $2,000 $167 2100
P Manitoring Fee (il amy) 0
0
0
Operations and Maintenance Expenses
0
$15,000 $1,230 2750
£5,000 £17 £250
$5,000 $417 £250
30
30
Interior Painting $35,000 417 2230
Exterminating $2,000 $167 2100
Lawn and Lendscaping $I:I
Garbage Rermova $3,000 $230 $150
Snow Rermoval £0
Resident Service Cost $2,000 $167 £100
30
$0
tilitkzs Paid by the Property
Electricity $1_.".:| o0 $33 $5|3
Makural Gas, Oil, Other Fuel 41,000 $83 $350
Sewer and Waker $10,000 $833 2300
$0
Taxes / Insurance § Other Expenses
Feal Estate Taxes <0 $|:|
Payroll Taxes $1,500 175
Otther Taxes and Licenses $|:|
£8.000 $667 2400
%1,000 50
%4000 2200
0
30
[TOTAL OPERATING EXPENSES [ $100.000 $8,333 $5,000
[Reserve for Replacement Deposit [ $20.500 $1,708 $1,025
[TOTAL EXPENSES PLUS RESERVE [ $1z0,500 $10,042 $6,025
SUBTOTAL ADMINISTRATIVE EXPENSES 36,500 3,042 $1,825
SUBTOTAL O&M EXPENSES E37.000 3,083 $1,850
SUBTOTAL OWNER PAID UTILITIES b12. 000 1,000 S600
SUBTOTAL TAXES / INSURANCE / OTHER t14.500 $E67 L7235
TOTAL OPERATING EXPENSES $100,000 $7.792 $5,000

Upon completing this tab, proceed to the FAred Mortgegs Sizing tab.
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Request for Proposal (RFP)
2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

[2013) HOME-Multfamily-Undzrariting- Tempiate

First Mortgage Sizing and
Junior Loan Characteristics

Policy Approved: NOVEMBER 2022
Appendix A: TEMPLATE

Enter data in green cells only

Project Name - Sample Project : 20 Units

MNet Operating Income Summa Other Market
P ng ¥ Annual HOME Units  Affordable Units
Gross Potantial Rents £150,854 £150,864 0 =0
Rent Loss ($10,550)  ($10,550) 40 30
Other Income $2.400
Effective Gross Income $142,704
Total Opearating Expanses (£100,000)
Raplacement Reserve Deposit ($20,500)
Net Operating Income (NOI) $22,204
Capitalization Rate and Value
Capitalization Rate 7.0%
Calculatad Market Valus £317,000 | (NOI = Capitalization Rate)
Lender's Appraised Value for the Project 400,000
Value of Project at Sale** (ear of sale is year 30)

** If Valwe of Project at Sale is left blank, the Template will use the Capitalization Rate to determine the project's value when sald.

Im this Templabe:
First Mortgage means a fixed-rate, fixed-payment, self-amortizing loan (without ballcon payments).
Amortizing Second Mortgage mesns a junior fixed-rate, lixed-payment, salf-amortizing loan (without balloon payments).
Deferred Payment Loan means & loan that will receive no peyments during its term.
Custom Loan means any other type of loan (i.e., with some payments but not fixed-payment / salf-amortizing).

First Mortgage Characteristics

Minimum Debt Service Coverage 1.40
Mawimum Loan to Walue 70.0%
Interast Rate 4.000% B8.87626% Annual P+I as % of loan amount
Meortgage Insurance Premium 0.45% 0.45000% Annual MIP as % of loan amount

Loan Term (years) 15
First Maortgage Lander ABC Mortgage

For each lean balow, the Template asks “Is this lean funded by the HOME program?'. The Template uses your answers to calculate the total amount of proposed HOME
funding, recagnizing that you may be planning multiple types of HOME funding (for exarmple, a first mortgage loan with required monthly payrments plus & seft second
mortgage loan with payments limited to a share of cash Mow). Later, on the Sources and Uses tab, vou will varify that the progosed total HOME funding does nol excesd
the praject's funding gap.

First Mortgage Loan Amount

Maximum Loan Amount by LTV £280,000 | (Lender's value x maximum LTV)

Maximum Loan Ameount by DSC 2170000 | (NOI =+ DSC + [PI factor + MIP factor])

Calculated Maximum Loan Amount 170,000 | (Lesser of the two limitations above)

Lender's Proposed Loan Amount $1350,000

Is this lean funded by the HOME program? Mo

Calculatad Monthly P4+I+MIP Payment 51,165.78 | (This total is sometimes referrad to 25 the ‘debl service' paymeant)

DCebt Service Coverage (DSC) is the ratio of Net Operating Income to the 15t mortgage debt service payment (P+I+MIP). If the ratic is below 1.0 it means that there is
nol encwgh NOT to cover the debl service payment, and the proposad project will not be viable unless the first moertgage debl service payment can be reduced (for
example, by utilizing mone HOME funds so that the first mortgage loan amount can be reduced). The HOME underwriter will want to consider whether to reguire DSC that
is higher than required by the first mortgage lender. In general, the higher the DSC, the less risk thet the project will have negative cash flow because of a future
revenue or expense problem. However, & high DSC may indicate that the first mertgage loan amoeunt can be increased (without endangering the finances of the project)
which would allow HOME funding to be decreased.

[Estimated Debt Sarvice Coveraoe [DSC) Ratio I 1.59 [
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[2018) HOME-Multtamily-Undzrariing Templats

First Mortgage Sizing and
Junior Loan Characteristics

First Mortgage Lender Origination and Financing Fe

Policy Approved: NOVEMBER 2022

Appencin A TEMPLATE

Enber data in gresn cells only

Project MName - Sample Project : 20 Units
as [Points)

Crigination and Financing Fees

2.000%|of the loan amaunt

Calculated Qrigination and Financing Fees

$3,000

Amount entered on Development Costs tab

$3,000

Characteristics of Amortizing Second Mortgage Loa

Amortizing Second Mortgage Loan Amount

Is this loan funded by the HOME program?

Amortizing Second Morkgage Scurca

Intarask Rate

Loan Term (years)

Calculated Monthly P41 Payvment

$0.00

Final wear of Operating Pro Forma

20 | {from Pro Forma Assumglions page)

Characteristics of Deferred Payment Loan #1

Mame of Defarred Payment Loan #1

HOME

Loan Amount for HOME

$1,400,000

Is this lean funded by the HOME program?

fas

Lender for HOME

Interast Rate for HOME

Loan Term (Maturity) for HOME

A deferred loan is one with no payments due until maturity

Characteristics of Deferred Payment Loan #2

Mame of Defarred Payment Loan #32

Loan Amcunt for

Is this loan funded by the HOME program?

Lender for

Interast Rate for

Loan Term (Maturity] for

A geferred |oan is one with no payments due until maturity

Characteristics of Custom Loan #1

Mame of Custom Loan #1

Loan Amcunt for

Is this lean funded by the HOME program?

Lender for

Interast Rate for

Loan Term (Maturity] for

& custorn loan has payments prior o maturity bul is not 8 normal fixed rate amortizing loan.
Enter the annuel payments for this loan directly on the Operating Fro Forma tab.

Characteristics of Custom Loan #2

Mame of Custom Loan £2

Loan Amecunt {Custom loan 11

Is this lean funded by the HOME program?

Custom Loan 1 Source

Custom Loan 1 Interest Rate

Custom Loan 1 Year of Maturity

& custorn loen has payments prior o maturity bul is not 8 normal fixed rate amortizing loan.
Enter the annuel payments lor this loan directly an the Operating Pro Forma Lab.

Upan comgleting this tab, procaed to the Sources and Uses tab.

a oY v v e
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Policy Approved: NOVEMBER 2022

[2013) FOME-MultTamily-Underaviting-Template Appenein A TEWPLATE

Enter data in grean cells only

sources and Uses of Funds

Project Name - Sample Project : 20 Units

In this tamplate, the underwriter enters all proposed Sources of Funds (induding HOME) on this tab (other than thoss that were
already enterad on the First Mortgage Sizing tab). The Uses of Funds are repeated below [from the Development Costs tab).
Then the template vearifies whether the Sources and Uses are in balance; be sure that Sources and Uses ara balanced before
moving forward, If there are insufficient Sources, potential solutions include deferring a greater porticn of the developer fae,

incraasing HOME funding. and cbtaining increased funding from some other source, If there are excess Sourcas, the HOME
underwriter should consider reducing the proposed HOME funding,.

Fl= must perform cost allocation separatsly from this tocl to verify that the proposed amount of HOME funding is within the

alleviable maximum HOME investment.

Sources of Funds Amount HOME? Comment
First Mortgaoge Loan (proposed amount] $150,000 Mo
Amortizing Second Mortgage Loan S0 o
HOME $1,400,000 Yas
510 0
50 o
=10 0
Deferrad Developer Fae £35,000
Developer Cash Investment
Tax Credit Equity (proposad amount) £450,000
Total Sources of Funds 52,039,000
Total HOME Funding 41,400,000
Developer Investment for Financdial Analysis £35,000 {used in Operating Pro Forma for IRR, etc.)
Uses of Funds / Total Development Cost Amount Comment
Acquisition Costs §300,000
Site Work Costs £1,000
Construction / Behabilitation Costs 41,035,000
Architectural / Enginsering Costs £30,000
Other Ownier Costs 5235,000
Construckion Interest 50
Other Interim Financing Cosks £13,000
Permanent Financing Costs 258,000
Developer's Fee 524,000
Initial Project Resarves 5120,000
Projact Management Costs 23,000
Other Devalopment Costs 50
Total Uses of Funds 52,039,000
Subsidy layering gap (before HOME funding) $1,400,000 (Total Uses of Funds minus Total Sources of Funds other than HOME)
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Request for Proposal (RFP)
2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

Sources and Uses by Month

Project Name - Sample Project : 20 Units

Manths of Constructian
Mianths Const. Loan Owisianding Afler Compietion

Enter data in grean cells only

[ER=]

Policy Approved: NOVEMBER 2022

Development Costs (Uses of Funds) Total T'::fm Momth 1 Haonth 2 Haonth 3 Maonth 4 Honth 5 Honth &
Acguisition Costs
Land 420,000 300,000 20 40 40 40 [T] 40
Existing Structures S100,000 £100,000 20 0 30 30 0 0
] &0 20 j0 j0 30 $0 30
Site Work Cosls {(nol included in corstruction
contract)
) 40 a0 40 40 40 $0 40
2] 40 20 30 30 40 $0 $0
£ 2] %0 %0 40 40 40 40 30
50 40 20 40 40 40 $0 40
Construction / Rehabilitation Costs {construction
Site Work Included in Construction Contract 22 40 E 2] 40 40 40 40 30
Mew Ce ) 40 a0 40 40 40 $0 40
Rahabilitatio! 420,000 40 20 40 40 40 0 40
Genera] Reg 40,000 30 &0 j0 j0 40 $0 30
Bauilder's Owe 15,000 40 &0 40 40 40 0 40
EBuilder Pro| £350,000 40 &0 40 40 40 40 [T0)
Performma 40 E 2] 40 40 40 $0 30
Construc £130,000 40 &0 40 40 40 $0 40
2] 40 20 30 30 40 $0 $0
o ] &0 20 40 40 40 $0 30
Architectural and Engineering Fess
Aurchi Fee - Design £30,000 430,000 40 40 40 40 40 i
A &8 — Construction Supervision L) 30 10 40 40 40 40 40
Engineering Fesg $0 0 &0 40 40 40 40 $i
1] 50 40 20 40 40 40 $0 40
Other Owner Costs
Praject Consultant Fess 22 40 E 2] 40 40 40 $0 30
Dwner gy Faes (initial clesing) 20,000 420,000 %0 40 40 40 $0 [T
O T gy Faes (final clesing) 430,000 30 10 40 40 40 40 40
Syndication Costs 22 40 E 2] 40 40 40 $0 30
Digher Cwner Organizationsl Expenses 30 40 &0 j0 j0 40 40 $i
Market Study £5.000 45.000 20 40 40 40 $0 40
5,000 $5.000 &0 40 40 40 40 30
Fess 43000 45,000 20 40 40 40 [T 40
ental Studies £5.000 45,000 20 30 30 40 $0 $0
Capital Needs Assesarment 5,000 5000 E 2] 40 40 40 $0 30
30 40 an 40 40 40 30 40
mpack Feas £30,000 430,000 40 40 40 40 [T 40
s and Fees 240,000 440,000 20 30 30 40 30 40
Fess 240,000 440,000 ) 40 40 40 40 40
Saft Cost Contingency £50,000 %0 50 40 40 40 40 40
o ] 40 &0 j0 j0 40 $0 30
1] 22l 40 &0 40 40 40 40 30
Interim Financing Costs [excluding interast)
Consatruc F 10,000 410,000 20 40 40 40 40 40
Construict 45000 45000 &0 40 40 40 40 30
Construc
Conatric ] 40 ] 30 30 40 $0 30
Construict 22 40 E 2] 40 40 40 40 30
o] on Loan Fees 0 40 &0 40 40 40 40 i
E: Sts of Issuance L) 30 20 40 40 40 40 40
itle and Recording Costs {for the construction bsan) 22 40 E 2] 40 40 40 40 30
1] 30 40 an 40 40 40 30 40
1] 40 40 20 40 40 40 40 40
Parmanent Financing Costs
Credit Report $0 0 40 40 40 40 40 i
Lender O { Financing Fes £3.000 0 0 40 40 40 $0 40
er's Counsel Fee 22 40 E 2] 40 40 40 $0 30
Foag 30 40 an 40 40 40 30 40
ding Cosks (lor p 1anant financing ) £50,000 40 &0 40 40 40 40 30
glish Tax and Insuranse EScraws 45.000 30 20 40 40 40 40 40
22 40 0 40 40 40 40 30
30 40 a0 40 40 40 30 40
Developer's Fee £240.000 30 20 j0 40 40 $0 [Tl
Initial Project Resenies
Initial P Feserve [ blel 0 40 &0 40 40 40 $0 40
Initial Op b il ) £10,000 40 20 30 30 40 $0 $0
iitial Debt 22 40 E 2] 40 40 40 40 30
Initial Replacem 430,000 30 20 40 40 40 $0 40
1] 50 40 20 40 40 40 $0 40
o 0 %0 =0 0 30 40 0 $0
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Policy Approved: NOVEMBER 2022

(2013) BOME-MultTamily-Underariing-Tempiats Appendia & TENPLATE

Project Name - Sample Project : 20 Units

Project Administration and Management Costs
Marketing/Mansgament 0 40 20 40 40 40 40 40
Dperating Expenges 0 30 20 40 40 40 40 4l
Furnibure, Fixtures & Egquipment 5,000 30 0 $0 0 40 40 $i
Tenant Relscation Cost 0 %0 20 40 40 40 40 40
i] $0 %0 20 40 40 40 40 40
o ¥ 40 2] 40 40 $0 40 40
Dither Developmenl Cosls
0 32 40 23 40 40 30 40 40
o ¥ 40 2] 40 40 $0 40 40
1] 0 0 20 30 30 30 0 0
o 0 %0 20 J0 J0 J0 40 0
[i] 0 0 20 40 40 40 0 40
0 0 %0 20 j0 j0 j0 j0 30
[Total Development Costs (TDC) [ sioizo00 | sesoomo | se | o | T 0| 0 0
TDC Excluding Construction Interest [ sio18000 | sde0000 I $0 | $0 | $0 | $0 | 0
Sources of Funds Tokal T’:’II‘W Month 1 Mankh 2 Mankh 3 Maonth 4 Honkh 5 Hankh &
First Maortaage Loar pposed Bmaunt) 2150000 %0 ] 40 40 40 40 4l
Amortizing Second gage Losn $0 %0 20 40 40 40 40 40
HOME 41,400,000 %0 20 J0 J0 J0 40 J0
¥ 40 2] 40 40 40 40 40
0 %0 20 J0 J0 J0 40 J0
¥ 40 2] 40 40 40 40 40
gy eloper Fas 435,000 30 2] j0 J0 J0 40 Jil
Ceah Investmeant 0 %0 20 40 40 40 40 40
Tax Credit Equity {proposed armsunt) 2450,000 %0 20 40 40 40 40 40
o 0 %0 20 J0 J0 J0 40 0
1] 0 %0 20 J0 J0 J0 40 0
0 0 %0 20 j0 j0 j0 j0 0
o 0 %0 20 J0 J0 J0 40 0
i) 3 0 &0 30 30 30 30 0
o 0 %0 20 J0 J0 J0 40 0
Total Sources Before Construction Loan [ szossoen | so [ so ] 0 0 0 o | 0
[Construction Loan Draw Needed [Before Interest) [ sesoooe | 0 ] o o o 0| 0
Construction Losn Beginning Balance 0 0 $0 $0 40 40 40
Plus This Craw 2490, 000 20 0 0 0 40 40
Flus Inkerest (Totel Inkerest st immediabe right) 30 $0 0 40 j0 0 0 40
Eqguals Ending Balance £420, 000 20 40 40 40 40 40
Construction interest estimate from Development Costs tab | Construction interest estimate from detailed Sources |
] 40
and Uses By Month
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HOUSING AND COMMUNITY ENGAGEMENT DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION
® PO Box 1748 e Gastonia, NC 28053-1748 e (704) 866-6752  (704) 866-6067 fax

Request for Proposal (RFP)
2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

Policy Approved: NOVEMBER 2022

[2013) BOME-MultTamiy-Undzrariting-Template Appendia & TENPLATE
Key A.SEI."“I]HD"S Enter data in green cells
For Operating Pro Forma only
Project Name - Sample Project : 20 Units
HOME Affordability Period [ 15  |years
Go to the Requirements tab to adjust the HOME affordability pericd
Switch HOME unit rents to market after: years

For units originally at HOME rents, the Operating Pro Forma uses HOME rents during this period, and market rents theraafter

Other Affordable Housing Affordability Period

Other Affordable Housing Affordability Pericd 15 years
Switch 'Other Affordable’ unit rents to market aftar: 15 YEars
For units originally at LIHTC ¢ Other Affordable rents, the Operating Pro Forma uses restricted rents during this period, amd marke
Inflation / Trending Assumptions Tetal
Rent increase / rent trending assumptions:
HOME-assistad units 2.0%
Market Rate units 2.0%
Other affordable units 2.0%
Other incoms trending assumption 2.0%
Operating Expense Increase per Year 2.9%

Length of Pro Forma
Yaars ko Sale® [ 30 |vears
= Years to Sale is used by the Templale to determine the final year of the Pro-Ferma,

Use ona of the two radio buttons below, to sat the number of years in the Operating Pro Forma tab.

Debt Service Coverage Ratio

In year 2 {first stabilized vear) 1.58
In year 3 1.53
In year 10 1.43
In ye=ar 15 1.25
In year 20 100.00

Upon campleting this tab, proceed o the Oparsting Pro Farme tab.
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at People. Great Promise.

Request for Proposal (RFP)
2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

Policy Approved: NOVEMBER 2022

{2012) HOME-Kulttamlly-Underanting-Templatz Eppendic 4: TEMPLATE

Operating Pro-Forma  "####" indicates that the columns should be widened. Project Name - Sample

The only data entry cells on this tab are for payments on any
‘custom loans' (see rows 31 and 32).

|PRDJECT TIMELIME

Yeard | Year? | Vewrd | Vewd [ ear5 | Wearf | WeaT Yeard Yeard Year 10 Year 11
rass Potential Rent (GPR) Projections
HOMEICDE TC Rants $150, 864 $153,680 §156550 $180,008 $163, 300 §166,566 §189 807 LA FE ) §176,761 $183p02
Market Renis 0 50 ¥ Ly 1] ¥ 3 0 ¥ 3 50
Ciher Affordable Renks 0 0 ¥ Hy 1] ¥ 3 H ¥ EH a0
iZross Potential Rens $150,864 133,681 156,539 $180.098 #183,500 166,546 HEEE §173.285 176,754 $150.296 $133.802
Effective Gross Income [EGI) Projections
‘=cancy Loxs {$30,173) [ {§11,207} (&11,680) (411,893} 12,131) 12,373 [$12,521) (312,873)
Ofer Revenue 3240 E 245 32587 §2,650 2703 7 2,812 32858 2,926
Effectve Gross Income 4123091 $145.557 $146.458 $151.438 157556 $180.707 3,50 167200 $AT0E43 4173.855
Expense and Net Operating Income [N Projestions
Management Expenzes FWE 500 13 535,348 #8307 40,230 41,297 Hzizm es472 #4350 6724
Operations and Maintenance Sxpenzes #7000 foF 36573 #8845 Hoa 341,582 Hisom 345082 #5209 47 364
Utifies Paid by Proper #2000 S0 312,508 #2923 #1345 #3577 #1396 45 14 507 #15,362
Taxes/InzumnceiResersesChher Expenzes 314,500 394,883 15,235 $15 516 516,008 16406 6816 236 $17 867 18,709 518,562
Total Expenses [§100.200) 0250 S0S0Ed  (R0TEM) $110363)  (§013042)  (115970) §ia8e%  (BI2B4D)  (R124339) Hmn
Repacement Reserwve Deposi (920,300 (329,13 {§22 076} (#22,628) (823,14) [423,774) (524,363) [524,977) (425,601} (326,241)
Het Dperatng Income [HELT] §22.043 f21.671 §21.456 21200 L0963 20,684 $20.334 §20.058 §19,702
Dbt Service
Firsi Morigage Diebl Service 1913,989] (413,965 #13,258 1913.989) 913,863 (§13,559) [$13,589) (313,965 $13,3:59) 13,939} (413,963
Zecond Mogege Debt Service 0 0 ¥ 30 1] ¥ 0 a0 ¥ EH a0
Defesred Payment 1 Loan Pagpod 0 Ll ¥ 30 1] ¥ 0 a0 ¥ £ a0
Deferred Payment 2 Loan Payof 0 0 ¥ 30 0 ¥ 0 i ¥ i il
Dbt Zervice S0 £0 40 50 £0 30 30 20 30 30 $0
Debt Service i) 0 40 0 £0 40 20 0 30 30 0
Cach Flow [&fer Debt Serace)
Cazh Flow 511,308 22,054 57,878 $7.582 57887 724 35,974 6,605 §6,352 $5084 -y
Froceeds from Properiy Sale 0 ¥ Hy 1] ¥ 3 H E: EH a0
Net Cash Retern 31 32,054 37,678 ¥7.682 T 37,23 35,974 36,695 36,352 F5,054 =713
Cash Row after dedd service i3 negative in thess years: 1,
Developer Return on Equity (Developer Investment is $30,000)
Cazh on Cash 9% 1% 2% 0% 9% 155 18% T 16% 16% 15%
Project Valie bazed on Copilaiization Raie 3T me 3314,900 312,386 3309 586 5306,514 303,143 §229.471 §285 455 291,157 §286.471 381 457
NOTE: Praject Value squals £0 I Bet Operating Income Is nesgative.

AR
A (Year 1 through sale of project) Z2.0%

Debt at ¥Year End
Firs? Morbgege Remaining 48T #1416 133148 e 5115141 055 =S EAT 585,285 aEn 463,290 551,630
Second Morgegs Remsining 50 50 30 50 4] 0 30 Hi 30 0 50
Deferred Payment Lozn 1 Remaining §1400000 31400000 §1.800000  §1400000  §1400000  §9.800000 1400000 1400000 39400000 H1400000 31400000
Dieferred Pay=ant Losn 2 Remaining 50 50 30 50 L] 30 30 50 30 0 50
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COMMUNITY DEVELOPMENT DIVISION

© PO Box 1748 e Gastonia, NC 28053-1748 e (704) 866-6752  (704) 866-6067 fax

Request for Proposal (RFP)

2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

{2018) HOME-Multfamily-Underariting-Template

Policy Approved: NOVEMBER 2022

Operating Pro-Fot Project : 20 Units

PROJECT TIMELIME

Wear {2 Year13 Vear 14 Fear 15
Zross Potentizl Rent [GPR} Projections
HOMEICD3GLHTE Renls 3157 560 191 332 195130 129,062
Mozt Rents 30 0 w0 0
Crher Affordable Renls 30 0 w0 0
Gross Potential Bens $187.560 §194,332 105150 $159.062
Effective Gross Income [EGI) Projections
Wacancy Loz 1313,931) (#93,383) (#13,561) 1125934
Cfher Revenue tl- 52,024 3,108 33,067
Effective Gross Income 477,432 §130,583 B4 B3 $153 205
Expense and Ket Operating Income [T Proj
I=ragement Expenze: My ez =19 054 $50,316 51,974
(Cperations and Meinterance Exzenzes HME5E 40 52 $51,006 2
Ub#es Peid by Properly F5T46 216,140 16,542 $1E858
Taxzs/InzuranceiReze ppesiCther Exzenzes 13,026 319,502 §19,590 0,490
Tzl Expenses 3131212 1$134.403) ($137.236) [$14£1,303)
Repiacement Reseroe Deposit {26,387 (827, 56%) ($28,258) (1§25, 5964)
Met Dperating Income 419,322 SRS $16.430 413,028
Debt Serdce
First Morgage Debl Sarvice 1313.989] (13,065 #13,5849) #13.5988)
‘Zecond Morgage Debt Eersice 30 0 w0 0
Deferred Pay—ent 1 Loan Paye® 30 0 w0 0
Deferred Payment 2 Loan Payo® 30 ¥ ¥ 0
Dbt Sanice S0 £0 30 S0
Debd Empscs S £ 30 S0
Cash Flow [&FRer Debt Service)]
Cazh Flow 35335 54,832 500 o3
Proceeds from Property Sale 30 0 w0 0
Met Cash Fisburn 35335 54,832 500 o3
Cash Now after dabl service iz negative in the
Developer Return on Equit
Cazh on Cash 18% 13% 12 0%
Project Valie ba=ed on Capinlizztion Rate 327,057 270,300 3264129 257,543
MOTE: Praject Walues equals $0 IF et Operat
Debt at Year End
First Morgage Remaining 339,485 326,843 $13,591 0
‘Zzcond Morgage Remsining 30 0 w0 0
Deferred Payment Loan 1 Resaining 51,400,000 1,400,000 1200000 $1,400,000
Deferred Payment Loan 2 Resaining 30 0 w0 0
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Request for Proposal (RFP)

2025-2026 HOME Investment Partnerships Program funds for
Multi-Family Housing Development

{2012} HOME-Kulttamily-Underariting-Template

Operating Pro-Foi

PROJECT TIMELINE

Policy Approved: NOVEMBER 2022

Appendix A: TEMPLATE

Fear 16 Wear 17 Wear 18 Year 19 Wear 20 Wear M Vear 22 Wear 23 Wear 24 Vear 25 Year 26
Zross Potentizl Rent [GPR) Projections
HOMEICDEGILINTC Ranls $220,708 5296522 302432 350 34,6 5320265 $327 282 338z 320,800 T 422 M
Market Rents i 0 ¥ §0 Lul ¥ 50 it ¥ 0 it
Crer Affordable Ranks i 0 ¥ §0 Lul ¥ 50 it ¥ 0 it
Gross Potential Rens §230.708 $296,512 $302.452 43050 $246T1 $320 255 437,384 {333,032 340,610 furan $354.371
Effective Gross Income [EG!) Projections
mcancy Loss 1420,350) #21,172) 1421,595) E22.458 [§22917) 523,843 [§24.320] ($24,808)
Oty Revenue ek ] 205 §3,350 33428 53,805 $3,566 33538 5375 3360 23037
Effzctive Gross Income §273.568 $279,080 $284 841 §250.334 $296,140 302083 4304105 $320,552 4326962 $33.502
Expense and Net Operating Income [NCI) Proj
Maragement Expenzes 52863 55,540 $56.929 §59.51 351,306 B 400 365020 #1671
Cioeratiors and Maintenance Exzenzes $53.588 $56,20 7T 6051 e R L 3T 65,292 365926 368,593
Uliies Paid by Property 37382 §18,262 e §19,667 320958 520,663 521,180 21710 32,253
Taxzs/InsurmnceiRezeresiCher Exzenzes ooz 321 527 $22065 Lred e §23,782 324 356 326955 §25529 326229 326,885
Total Expenses [$1£4.835 $143.457)  pBAE2M6E)  (fa550TE) (§963,8T1)  [$167.96E) 172468 (SAT6ATY)  [(fiBD.385) [$185,408)
Replacement Reserve Deposi 1429,686) (330,430 E31,187) 1431971} al (533,558) [§34.429] (835,200) (536,172 (437,076} ($38,003)
Het Dperating Incoms $59.065 00,473 101,232 $102.380 03,87 04803 $105.708 $106.609 407 207 $10a.00 110,081
Debt Seraice
First Morigage Dkt Service i 0 ¥ 0 bul ¥ 50 it ¥ ¥ it
Second Mordgege Debt Sariice i 0 ¥ §0 Lul ¥ 50 it ¥ 0 it
Deferred Payment 1 Loan Payodf i 0 ¥ 0 bul ¥ 50 it ¥ ¥ it
Deferred Payment 2 Loan Payodf i 0 ¥ 0 0 ¥ 50 i ¥ 0 i
Dieb? Zervice Sl &) 0 50 £ 40 30 $0 40 30 $0
Debd Service Sl &) 0 50 £ 40 30 0 40 30 $0
Cash Flow [&fzr Debt Service)
Cazh Flow 9,065 $100,172 01,282 $102.382 203,457 104803 105708 306,802 o0 o0
Proceeds from Properiy Sale ) 0 3 0 0 3 i i i i0
Met Cazh Reforn 329 065 100,173 101,382 3102 389 103,437 3104 503 105,706 ¥106,60% 3108001 10,01
Cash Mow after dedd servics is negative in the
Developer Return on Equit
Cazh on Cash 1% 257 % 260% i 265% 268% % T4t 2% 9% 282%
Projec? Valie bazed on Capilalization Rale A4 $14N 43 225886 §I4E2T00 4TBAI9 §94M330 B4 RISa5Adl 0 OSN30 WSS R1ETH
NOTE: Projec value esquals $0 IF ket Operat
Debt at Year End
Firsi Morigage Remaining 0 0 ¥ 0 Ll ¥ EH H ¥ 0 0
Second Morigege Remsining ) 0 3 0 0 3 i i ¥ i i0
Defesned Payment Loan 1 Resaining 51,400,000 31,400,000 31,200,000 51,400,000 31,400,000 31,200,000 51,400,000 31,400,000 1200000 51,400,000 1,400,000
Deferred Payment Lozn 2 Remaining 1) 0 30 0 1] 30 CH 30 ¥ i i0
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2025-2026 HOME Investment Partnerships Program funds for

Multi-Family Housing Development

[2018) HOME-Kulttamily-Underyntng-Templase

Operating Pro-Foi

PROJECT TIMELIMNE

Policy Approved: NOVEMBER 2022

Wear 2T Vear 2B Wear 23 Year 30

Gross Potential fent (GPR) Projections

HOME/CDEGILIHTG Rents 361,438 §305.E8T 3376,061 383582
Market Rents ¥ EH 0 ¥
Otver Aardable Rents 30 50 0 30
Gross Potential Rent $361 458 §365.687 4376064 $383.582
Effzctive Gross Income [EGI) Projections
‘Vacancy Loz [525,302) (425,800} (325,324) [526,B51)
Oher Reverme 2.0 M oe7 4,178 4282
Effective Gross Income $340472 $346.976 $352.045 $360.293
Expense and Net Dperating Income (MO} Proj

Managemen: Expenses 369,353 71,097 374596
Opersfions and Mainkenarce Expenses 70,304 T2 ai2 75,71
Utilities Paid by Propery 22509 323379 24582
TaxesinzarenceReservesOther Expenses 27,557 328,246 528,952 20576
Total Expenses (§190,043) [§184.794) $199.663)  (5204,655)
Raplsce=ent Resarns Daposit $38,953) [$32.927) (#40,825) §21,848)
Hez Dperating Imcome AT 112255 143,327 114,390
Debit Service

Firzt Morigage Debd Senice ¥ CH 0 ¥
Zecond Morigage Dekt Senvice ¥ CH 0 ¥
Defered Payment 1 Lozn Payoff ¥ CH 0 (#9,400,000]
Dafemed Payment 7 Loan Pagoff 30 30 0 30
Dbt Sariice 0 20 $0 30
Cebt Sersice F0 20 50 0
Cash Flow [After Deibt Service)

Cash Flow 111,176 §112.255 s (81,285,590
Proceeds from Propesty Sale ¥ CH 0 39,634 923
Nat Cash Retun $111.,176 §112255 3113397 §34B 533
Cash fiow affar deb! service is nagative in the

Developer Return on Equit

Cash on Cazh 285% 2w 201% fad
Project Value bazed on Capitzlizstion Rate §1965220  §1 803643 31,618 257 39,634 123
ROTE: Profect Value equals $0 I Net Operat

Debt at ¥ear End

Firzt Morlgage Remaining ¥ CH 0 ¥
Zecond Morigage Remaining ¥ CH 0 ¥
Dafemed Payment Losn 1 Remsining §1,200,000 §1,400,000 31,400 000 §1,200,000
Defered Payment Loan 2 Remaining ¥ CH 1] ¥

Appendix A&: TEMPLATE
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	Structure Bookmarks
	PO Box 1748 
	150 S. York Street 2floor 
	1. 
	The City of Gastonia issues a request for proposals to developers 
	NCHFA notification of final site scores 
	City of Gastonia proposal submission deadline. (Proposals must include site and market scores). 
	Staff reviews and evaluates proposals for HOME funds 
	Committee Members receive the critical information and scoring for each applicant that meets the minimal requirements for consideration of pre-conditional award of HOME funds 
	Notification to applicants that meet minimum requirements 
	30% and below AMI 
	(25 points) 
	31-50% AMI 
	(15 points) 
	51-80% AMI 
	(5 points) 
	Leverage is 3:1 or greater 
	points) 
	Leverage is at least 2:1 but less than 3:1 
	points) 
	Leverage exceeds 1:1 but is less than 2:1 
	points) 
	The project with the highest project location score 
	The project with the highest design score 
	The project with the highest targeted income score 




