Affordable Housing Advisory Board Meeting
Monday, December 9, 2024 at 6:00 pm

Spindle Conference Room at City Hall

Board Members Present: Richard Gilmore, Octavia Perry

Staff Present: Laura Burton, Lana DuPont, Danette Dye, Kenny Gehrig, and Quentin
McPhatter

Guests: Faith Triggs with Habitat for Humanity

The meeting was called to order by Quentin McPhatter at 6:10 pm.

Because only two board members were present, the board could not take any action due to the lack of
a quorum. The calendar of future meetings will be revised given overall low attendance.

Danette Dye did present about the City of Gastonia’s affordable housing plan, current efforts towards
affordable housing & community development, and the CDBG and HOME programs. The PowerPoint
Presentation slides will be included as an attachment to the minutes.

To view the video referenced in the PowerPoint, please visit the following link:

https://www.youtube.com/watch?v=AvQe6YzbCXk

Questions related to Danette’s Presentation:

Please clarify how HOME funds are spent.

No more than 10% of HOME funds can be spent on administrative costs like employee salaries. 15% of
HOME funds are set aside to be used by a CHDO (Community Housing Development Organization). The
remaining portion is for use by the City of Gastonia for HOME programs like down payment assistance

and tenant based rental assistance.

Will this body determine which organizations the City works with?

Though this board can make recommendations, it is ultimately up to City Council to make those
decisions.

Is there an application process for the Housing Rehabilitation program?

Yes, there is an application process to determine the eligibility of the applicant. We currently have a
waiting list for our Housing Rehabilitation program so an individual/family would be sent the
application as the funds become available.

Do the homeowners tell you what they want to fix/replace?

Pagelof3


https://www.youtube.com/watch?v=AvQe6YzbCXk

Yes —we do want homeowners to share their needs. We also have a Construction Specialist who would
go out to the property to make an assessment in order to prioritize the systems in need of repair.

Is there a lien put on the property with housing rehabilitation?

It is important that these funds are used to preserve and create affordable housing. In order to prevent
homeowners from using these funds to flip a house or something of that nature, the homeowner must
maintain the property as their primary residence during the affordability period, which is often 10
years. The affordability period is determined by the dollar amount spent on the project. If they choose
to sell the property or they otherwise no longer occupy the property as their primary residence before
the end of that affordability period, they will be required to repay a prorated amount of the funds that
were granted to them.

What items are reviewed during the application process in addition to income? Credit?

Income and credit score are both reviewed during the application process in addition to a number of
other factors.

The houses on Norment Avenue are being sold for less than the cost to build them. How is the difference
made up?

Per federal regulation, the sales price is based on what the property appraises for and not necessarily
the building cost. The homes on Norment Ave. were initially listed at higher prices that were closer to
the cost to build them. However, the price was lowered when they were on the market, but did not
sell. Any difference between the cost to build the property and the sale price is made up by the federal
grant funds. The CHDO will also incur a developer’s fee.

The second property on Norment Ave that is unsold is not currently on that market, but we are hoping
to get it back on the market soon. The HOME rules specify that the property must be sold within 9
months of completion. If it is not sold in that time period, it is to be converted to a rental property. This
did not happen with these properties so we have requested an extension from HUD as have many
other organizations experiencing similar situations.

Can you send us the criteria for the City of Gastonia’s down payment assistance?
Please visit the following link for more information on the down payment assistance program:

https://www.gastonianc.gov/community-development/homebuyers-assistance-program

In the past the City provided a 12-month homebuyers class. Is that class currently tied to the down
payment assistance program?

It is not because we have not been able to resume the program since COVID.

The property at 608 N. York St. is labeled as both new construction and substantial rehabilitation?
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That is correct. The City of Gastonia has owned this property for a number of years and there was an
older dwelling on the property. Unfortunately, this dwelling was in such a dire state that it was not
feasible or practical to renovate it. The existing dwelling was demolished with a new one built in its
place. This can be categorized as substantial rehabilitation under CDBG if the new dwelling resides in
the same footprint as the old dwelling which this one does. We hope to have this on the market for
sale in late December or early January.

Are there any ways for people to find affordable properties/housing opportunities outside of the
traditional market place?

The City of Gastonia does not keep a database of this information. We often refer people to a website
called nchousingsearch.org, but the best resource is generally a real estate agent. We do suggest that
people come to meet with our HUD Counselors before they go to a mortgage lender so they know
what they qualify for, but it is not required to be done in that order.

What are the City of Gastonia’s socials?
On Facebook, they are “City of Gastonia Government”.
On Instagram, they are “gastonia_nc”.

Other business

Thanks again to Richard Gilmore for bringing coffee!

The meeting was adjourned at 6:45 pm by Richard Gilmore.

Next Meeting
Monday, January 13, 2025 at 6:00 pm

Submitted by: Lanaw DuPont
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