Affordable Housing Advisory Board Meeting
Monday, January 13, 2025 at 6:00 pm

Pirn Conference Room at the Garland Building

150 S. York Street, Gastonia, NC 28052

Board Members Present: Shaun Jones, Octavia Perry, Jimmy Poole, Peter Rorie
Staff Present: Laura Burton, Lana DuPont, Danette Dye, and Kenny Gehrig
Guests: Faith Triggs and Laura Belcher with Habitat for Humanity

The meeting was called to order by Jimmy Poole (Vice Chair) at 6:09 pm.

Approval of the minutes from October 14, 2024 Meeting

There were no questions or changes to the minutes. Octavia Perry motioned to approve the minutes
and Peter Rorie seconded the motion. The minutes for the October meeting were approved
unanimously.

Approval of the minutes from November 12, 2024 Meeting

There were no questions or changes to the minutes. Shaun Jones motioned to approve the minutes
and Octavia Perry seconded the motion. The minutes for the November meeting were approved
unanimously.

Approval of the minutes from December 9, 2024 Meeting

There were no questions or changes to the minutes. Octavia Perry motioned to approve the minutes
and Shaun Jones seconded the motion. The minutes for the December meeting were approved
unanimously.

Approval of Revised Meeting Calendar for 2025

Due to previous low attendance, it is proposed that meetings for this board be moved to a quarterly
schedule. Additional meetings can be added if there are specific topics in need of discussion. There
were no questions regarding the new calendar. Shaun Jones motioned to approve the calendar and
Octavia Perry seconded the motion. Approval of the new calendar was unanimous. Dates are
scheduled as shown below.

MEETING DATE MEETING TIME MEETING LOCATION
Monday, April 14, 2025 6:00 pm Pirn Conference Room —
Garland Building
Monday June 9, 2025 6:00 pm Spindle Conference Room — City
Hall
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Monday, October 13, 2025 6:00 pm Pirn Conference Room —
Garland Building

Presentation by Laura Belcher, President & CEO of Habitat for Humanity of the Charlotte Region

A copy of the PowerPoint slides Laura used will be included with the minutes. Below are questions and
additional conversation related to the presentation.

QUESTIONS REGARDING DIXON VILLAGE:
Did a developer come to Habitat with this suggestion or how did it work?

Habitat owned the land and sought out a partnership with a general contractor via a request for
proposals.

Did Habitat have to put in the infrastructure for these homes?

Yes — they did all the vertical and horizontal work.

Did the City of Belmont provide any assistance with the infrastructure work?

There was some assistance from the City of Belmont and/or Gaston County.

Is Habitat moving away from the ranch style model based on the homes shown from Dixon Village?

Not necessarily — Habitat does both one story and two story homes ranging from 3 — 5 bedrooms. They
like to give the neighborhood curb appeal as well as blending with the existing homes in the area.
Additionally, two story homes can be helpful for smaller plots of land.

Please click here to view a video about Dixon Village.
OTHER QUESTIONS:
What kind of wait do you have for people trying to get into homes?

Currently about 70 families per year are becoming homeowners through the various Habitat programs.
They work to manage their pipeline and artificially constrain in. Because part of the mission is to build
hope, Habitat doesn’t want to have so many people on a wait list that it doesn’t build hope.

How do people get in the “pipeline”?
There is an application process. (Also a slide with more information)
How many hours does the homebuyer program require?

The program is 150 hours and includes training in financial literacy, home maintenance, how to be a
good neighbor, etc. This also includes the “sweat equity”.
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https://www.bing.com/videos/riverview/relatedvideo?pglt=43&q=dixon+village+belmont+nc+youtube+video&cvid=f47fff27a0ec4c24a5a7c7827805ce51&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMggIAhDpBxj8VdIBCTEwNjA0ajBqMagCALACAA&PC=DCTS&ru=%2fsearch%3fpglt%3d43%26q%3ddixon%2bvillage%2bbelmont%2bnc%2byoutube%2bvideo%26cvid%3df47fff27a0ec4c24a5a7c7827805ce51%26gs_lcrp%3dEgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMggIAhDpBxj8VdIBCTEwNjA0ajBqMagCALACAA%26FORM%3dANNAB1%26PC%3dDCTS&mmscn=vwrc&mid=C42652382F155CF9EBCFC42652382F155CF9EBCF&FORM=WRVORC&ntb=1&msockid=87bd1b3ed9bd11ef89e63b603d5d09c8

Gaston County Habitat was averaging two homes a year built in Gaston County and 2025 will have 3.
What are ways you can see to increase the number of homes built in Gaston County?

In general, Habitat has to provide about a $100,000.00 subsidy per family. So it costs $100,000 more to
build the house then what the family is able to pay. Therefore, it is mostly about economics — do they
have the money?

Has the Habitat Charlotte region board added any local members since the merger?

Yes — two folks that were on the Habitat of Gaston County’s board are now part of the Habitat of the
Charlotte region board.

Is there a specific neighborhood that you are looking at in Gaston County for critical home repairs or
new builds?

The new Gaston County board members have suggested the Highland neighborhood.
How long does it take to build the average Habitat home?

This depends a lot on volunteer engagement. More volunteers usually mean a faster build. The average
is around 5 months.

How many lots does Habitat own in Gaston County?
Habitat owns about 50 lots in Gaston County.

How do you determine which part of a build will be done by volunteers and which will be done by paid
contractors?

Habitat is working on rebuilding the volunteer engagement post-merger. When they look at the
schedule for building a house, for example, they may say ideally there are 10 build days that are best
for volunteers. If those 10 days can be filled with volunteers, then that is great. If not, then they start
peeling things off -like they’ll have to hire someone for the roof or the siding. Of course, there are
some functions that cannot be done by volunteers like plumbing or electrical.

Coordinating of volunteers is done well in advance of the ground breaking of any project.
What is the youngest age for volunteers?

Volunteers must be 16 and above.

The 150 hours that participants must do — when are those classes? At night? On the weekends?
A variety of times are offered and they are working to make some parts on demand.

What do owners have to bring to the table as far as cost?

As long as homeowners have not opted for any upgrades, they will need to bring $1,800.00.

Page 3 of 4



What is the foreclosure rate?

It is quite low. In the last four years, they have probably foreclosed on three or four families. A lot of
the front end education is designed to prevent foreclosure from happening. Homeowners are also
instructed to contact Habitat if something like a job loss or medical expense will affect their ability to
pay their mortgage.

What is the sales price of the new construction Habitat homes?

Homes are sold at market rate based on their appraised value. For instance, the homes in Dixon Village
appraising in the high $200,000.00s.

What is the square footage of the new construction homes?
About 1200.

Other business

The meeting was adjourned at 7:17 pm by Jimmy Poole.

Next Meeting
Monday, April 14, 2025 at 6:00 pm

Submitted by: Lanaw DuPont
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