Affordable Housing Advisory Board Meeting
Monday, April 14, 2025 at 6:00 pm

Pirn Conference Room at the Garland Building

150 S. York Street, Gastonia, NC 28052

Board Members Present: Shaun Jones, Octavia Perry, Jimmy Poole

Staff Present: Laura Burton, Lana DuPont, Danette Dye, Kenny Gehrig, and Zsuzsi
Kadar

Guests: Stephen Crane

Welcome and Call to Order

The meeting was called to order by Jimmy Poole (Vice Chair) at 6:04 pm.

Because only three board members were present, the board could not take any action due to the lack
of a quorum. Any approval of minutes will be moved to next meeting or such a time that we have a
quorum.

Board Term Expirations

Because this is a new board, the terms of board members were staggered at one, two, and three years
to ensure that all board members were not expiring at the same time. We have asked each board
member whose term is set to expire June 30, 2025 if they would like to continue to serve. Of course, it
is up to each respective City Councilperson to appoint board members so a member may want to
continue to serve, but the Councilperson could choose to appoint someone else.

Welcome Zsuzsi Kadar!

Zsuzsi has joined us as the Affordable Housing and Unsheltered Populations Coordinator. Her name can
be pronounced like Susie. Zsuzsi is from Hungary and came to the USA in 2002. While finishing her
education, Zsuzsi started working in local government in 2008 with a community development office in
upstate New York. She has also worked in economic development and the city court system in New
York state. She and her family moved to Greenville, SC in 2021 before she got an opportunity to work
with Centralina Council of Governments in Charlotte, her previous employer. She is a self-described
housing geek © She and her family reside in Kings Mountain. She is excited to be with us and we are
excited to have her!

Presentation about Affordable Housing Trust Funds (AHTF) and Community Land Trusts (CLT) by Zsuzsi
Kadar

The power point slides and other handouts used for this presentation will be included with the minutes
from this meeting.
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Questions:
What is the current source of funding for Gastonia’s AHTF?

The City of Gastonia does not currently have an AHTF so there is no current source of funding. Part of
the recommendation this board would make to City Council is how to fund an AHTF, should the board
recommend this strategy.

What do we know about the structure of Charlotte’s AHTF, specifically its use of private funding?
Zsuzsi will find out more.
For a CLT, who is deciding what the rate is for the home purchases?

It must be affordable so most organizations use the HUD definition of affordability which is basically
spending no more than 30% of your income on your housing expenses. The board can decide on
certain priorities like targeted populations.

Do both Community Land Trusts and Land Banks produce property tax?

Yes — it would be taxed like any other property.

Do both Community Land Trusts and Land Banks cap the sales price or do they sell at market rate?
The Land Trust has to provide affordable housing. The Land Bank is more flexible.

Can you use a combination of the land bank and an AHTF or CLT?

Yes.

Is it bad if the city makes money to then fund this type of program?

Of course, the City is not a for-profit entity, if the City “made money” it could be put in the Affordable
Housing Trust Fund. Laura Burton will continue to advise on legality.

How much sway does this board have over City Council members in these matters?

We always encourage citizens to reach out to City Council members as well as utilize public expression
at Council meetings.

What neighborhoods are commonly discussed regarding redevelopment that we may discuss?

Highland neighborhood as well as the Marietta Street Corridor, which we are working to establish as a
Neighborhood Revitalization Strategy Area.

Other business

If you have any other topics you wish to bring to a meeting, please let Zsuzsi know.

Page 2 of 3



It was discussed if the board wants to establish a deadline for when they would make their
recommendations to council. Because there was not a quorum, no formal decision can be made at this
meeting. Also, the board does not have to make all the recommendations at one time — they could
suggest one or two and then add more later.

The meeting was adjourned at 7:08 pm by Jimmy Poole.

Next Meeting
Monday, June 9, 2025 at 6:00 pm — Don’t forget to do your homework!

Submitted by: Lanaw DuPont
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