Affordable Housing Advisory Board Meeting
Monday, October 13, 2025 at 6:00 pm

Pirn Conference Room at the Garland Building

150 S. York Street, Gastonia, NC 28052

Board Members Present: Richard Gilmore, Carl Harris, Shaun Jones, Octavia Perry

Staff Present: Laura Burton, Lana DuPont, Danette Dye, Kenny Gehrig, and Zsuzsi
Kadar

Guests: Stephen Crane, Abby Newton

Welcome and Call to Order

The meeting was called to order by Richard Gilmore at 6:06 pm.

Approval of Minutes

There were no questions or revisions to the minutes from the June 9, 2025 meeting. Octavia Perry
motioned to approve the minutes as written and this was seconded by Carl Harris. The minutes were
approved unanimously.

Presentation on Homelessness — Zsuzsi Kadar

Please review the attached PowerPoint Presentation.
Questions:
What is the PIT count and how does it work?

The Point-in-Time (PIT) Count is a count of sheltered and unsheltered people experiencing
homelessness on a single night in January. HUD requires that CoCs conduct an annual count of people
experiencing homelessness who are sheltered in emergency shelters, transitional housing, and Safe
Havens on a single night. People experiencing homelessness interact with volunteers and can provide
as much or as little information as they are comfortable with including name, age, HIV Status, Veteran
Status, the length of time they have experienced homelessness, etc.

Presentation on City-Owned Property Disposition Rules — Zsuzsi Kadar

Please review the attached PowerPoint Presentation.

Presentation on Affordable Housing Bonds — Zsuzsi Kadar

Please review the attached PowerPoint Presentation.

General Questions
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Richard Gilmore asked if neighborhoods in Charlotte or other locations that have allowed ADUs and
other alternative housing options have higher crime rates?

Shaun Jones responded, saying he found a study on ADU Development from 2013-2021 found that
increased ADU density had no significant effect on property crime or overall crime.

Approval of 2026 Meeting Calendar

Approval of the calendar as presented was motioned by Richard Gilmore with a second by Carl Harris.
The calendar was unanimously approved. Supplemental meetings can be scheduled as needed.

MEETING DATE MEETING TIME MEETING LOCATION
Monday, January 12, 2026 6:00 pm Pirn Conference Room
Monday, April 13, 2026 6:00 pm Pirn Conference Room
Monday, June 8, 2026 6:00 pm Pirn Conference Room
Monday, October 12, 2026 6:00 pm Pirn Conference Room

Other Business

If the board is interested in having any recommendations considered for next year’s budget (2026-
2027) then these need to be presented to City Council in December of 2025. The last Council Meeting
of 2025 is scheduled for Tuesday, December 16, 2025. The agenda for the Council meeting is finalized
at least two weeks in advance. Board members present unanimously agreed to schedule an additional
meeting in November to finalize the recommendations they wish to present.

Adjournment

Richard Gilmore made a motion to adjourn the meeting that was seconded by Octavia Perry. This
motion was approved unanimously. The meeting was adjourned at 7:27 pm by Richard Gilmore.

Next Meeting
Monday, November 17, 2025 at 6:00 pm — Don’t forget to do your homework!

Submitted by: Lana DuPont
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