Affordable Housing Advisory Board Meeting
Tuesday, December 09, 2025, at 6:00 pm

Pirn Conference Room at the Garland Building

150 S. York Street, Gastonia, NC 28052

Board Members Present: Richard Gilmore, Shaun Jones, Carl Harris, and Octavia Perry
Staff Present: Zsuzsi Kadar, Laura Burton, and Kenny Gehrig
Guests: None

ITEM 1: Welcome and Call to Order

The meeting was called to order by Richard Gilmore at 6:10 pm.

ITEM 2A: Approval of October 13, 2025, and November 17, 2025, Meeting Minutes

Board members reviewed the minutes from the October 13, 2025, and November 17, 2025, meetings.

Shaun Jones noted a minor correction related to the spelling of his name. No other substantive
revisions were identified.

A motion to approve October 13, 2025, and November 17, 2025, meeting minutes as corrected was
made by Carl Harris and seconded by Octavia Perry. The motion was approved unanimously.

ITEM 2B: Finalizing the Proposed Affordable Housing Recommendations to City Council

Zsuzsi Kadar facilitated discussion on the proposed affordable housing recommendations being
prepared for City Council consideration. The discussion built upon prior meetings where Accessory
Dwelling Units (ADUs), smaller housing units, and Community Land Trust (CLT) concepts were explored.

Staff summarized that recent collaboration with the Planning Department resulted in proposed
updates to ADU regulations, including updated terminology, clarified definitions, owner-occupancy
requirements, and a maximum size cap of 800 square feet. Board members discussed the rationale for
owner-occupancy requirements, noting concerns related to enforcement, neighborhood impacts, and
maintaining homeowner accountability.

The Board discussed how ADUs could support multigenerational housing needs, including housing for
aging parents, adult children, or family members experiencing temporary hardship. Members
emphasized that ADUs provide an additional housing tool rather than a single solution to affordability
challenges and acknowledged that ADUs and smaller units may not address the needs of larger
families.

Further discussion focused on the decision to limit formal recommendations for the upcoming year to
two primary initiatives in order to remain focused and strategic. The Board expressed consensus that
the two priority recommendations should be:
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e Support for the Planning Department’s proposed ADU updates; and

e Authorization to conduct research and feasibility analysis related to establishing a Community
Land Trust, including governance models and potential partnerships.

Smaller homes, faith-based housing initiatives, and related concepts were discussed as ideas requiring
additional research and were not recommended for formal action at this time.

A motion for the Affordable Housing Advisory Board (AHAB) Board to formally support the Planning
Departments recommendations to City Council for the ADU updates and changes was made by Octavia
Perry, seconded by Richard Gilmore. The motion was approved unanimously.

A motion was made by Shaun Jones and seconded by Richard Gilmore to present the following
recommendations in front of City Council:

1. Accessory Dwelling Units (ADU) in connection with the Planning Department recommendations.
2. Affordable Housing Advisory Board to request the City Council’s approval to proceed with
research and evaluation of Community Land Trust models and partnership structures

ITEM 3: OTHER MATTERS

Staff advised the Board that draft presentation materials would be refined and shared for review prior
to presentation to the City Council. Board members discussed potential timelines associated with City
Council agenda deadlines and the need for internal management review before formal submission.

The next regular meeting of the Affordable Housing Advisory Board was confirmed for Monday,
January 12, 2026, at 6:00 pm.

ITEM 4: ADJOURNMENT

A motion to adjourn the meeting was made by Shaun Jones and seconded by Octavia Perry. The
motion was approved unanimously.

The meeting was adjourned at 7:15 pm.
Next Meeting

Monday, January 12, 2026, at 6:00 pm.

Submitted by: Kenny Gehrig
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