Affordable Housing Advisory Board Meeting
Monday, April 13, 2026 at 6:00 pm
Bobbin Conference Room at the Garland Building
150 S. York Street, Gastonia, NC 28052
Board Members Present: Shaun Jones, Octavia Perry
Staff Present: Lana DuPont, Zsuzsi Kadar

Welcome and Call to Order

The meeting was called to order by Zsuzsi Kadar at 6:10 pm.

Because only two board members were present, no action can be taken at this meeting without a
quorum. The approval of minutes from the last meeting and/or any other decisions must take place at
a future meeting when a quorum is reached.

Final Preparation of the Proposed Affordable Housing Recommendations for Council

Because ADU’s have already been approved by council, the two recommendations planned to go to
City Council are now the community land trust and faith based affordable housing. Since we do not
have a quorum, these cannot be officially decided on at this meeting.

We will also need a quorum in order to decide at which council meeting we would like to present these
recommendations.

Annual Action Plan

We are in the process of developing the Annual Action Plan for our FY26-27. This is the plan on how we
will spend the HOME and CDBG funds for the upcoming year. There is a 5-year Consolidated Plan that
we must stay within. The community helped establish priorities within that plan and the Annual Action
Plan must align with it. Information on HOME vs. CDBG funds is shown on page 3.

Do funds have to be spent within the year?

No — unused funds can rollover and be used the next year, but there is a limit. If you are not spending
your funds quickly enough, HUD can penalize you.

Do we receive both of these funds annually?

Yes — the City of Gastonia is an entitlement community, so funds are received every year based with
application. The amounts are based on a formula from HUD.

How much money is used annually for down payment assistance?

For FY24-25 (last fiscal year), $270,000 was provided to families for down payment assistance.
$115,000.00 has been spent so far in FY25-26 (current fiscal year) for down payment assistance.
Page 1 of 3



Suggestions:

Erwin Center bathrooms

Anything in downtown Gastonia, especially the abandoned buildings
Continue successful down payment assistance program

Continue past success with homeowner rehabilitation program
e Focus on areas of opportunity like Highland and the Marietta Corridor
e Program to update smoke detectors and carbon monoxide detectors

Update energy inefficient appliances

Assist with ADA compliance

Playground equipment/park improvements

Other Business

e Annual Action Plan Public Hearing #1 on 4/20/26
e Committee Recognition Event on 4/30/26
e Fair Housing Event on 4/16/26

Note

Just to reiterate — this was a discussion only. No decisions could be made at this meeting since a

guorum was not reached due to low attendance of board members.

Adjournment

Zsuzsi Kadar adjourned the meeting at 7:22 pm.

Next Meeting
Monday, May 11, 2026 at 6:00 pm

Submitted by: Lanaw DuPont
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